AHOTANIA
BHOIPKOBOI 1M CHMUILTIHA
«CTpareriuHe ynpapJiiHHS JIIOJACLKHUMH pecypcaMu»
3a Ol «<MEHEJIZKMEHT»
nepuoro (0akajJaBpcbLKOro) piBHsi BUIIOI OCBITH

Memoto eueuenna nasuanvHoi Oucyunninu «CTpaTeridyHe YIPaBIiHHSA JIOACHKHUMU
pecypcamu» € QopMmyBaHHS Yy 3100yBauiB KOMIIETEHTHOCTEH Ta NPOTPaMHUX pE3YJbTATiB,
OpieHTOBaHMX Ha (OPMYBaHHS BUCOKOPO3BUHEHOT'O JIFOJICEKOTO KaIliTally, SKHi MOKEe CTBOPIOBATH
HE TUIbKM HOBI 3HAHHS, & 1 KOHKYPEHTHI IepeBard B Oy/b-sIKii raay3i HallloHAJIbHOI €KOHOMIKH;
CHCTEMH TEOPETUYHHMX Ta MPHUKIATHUX 3HAHb y Tally3l CTPATEriyHOrO YHPABIIHHS JIOJCEKUMHU
pecypcaMm CydacHOi oprasizarfii ajs 3a0e3neueHHs ii KOHKYPEHTOCIPOMOXKHOCTI B COIaJIbHO-
OpIE€HTOBAHI PUHKOBIN €KOHOMIIII.

Ouikysani pe3yibmamu HaguanHs. 3a pe3ylbTaTaMd BUBYCHHS HABYAILHOI JUCHUTUTIHA
3100yBayi BUINOT OCBITH MOBUHHI 3HAMmMU:

e TEOPETHUYHI 3acajy CTPATETIYHOTO YIPABIIHHS JHOJACHKHUMH PECYpCaMH;

e OCHOBHI migxoau 10 po3podiaerns HR-cTpaterii Ta ii y3romkeHHs 3 6i3HeC-CTpaTeTi€ro;

e MOJICJNI CTPATETIYHOTO IUIAHYBAHHSI IEPCOHATTY;

e IHCTpYMEHTH OLiHIOBaHHS epexTuBHOCTI HR-CcTparerii;

e CyyaCHi METOJIM YIPAaBJIiHHS KOMIICTCHI[ISIMH, 3HAHHSIMH Ta TaJaHTaMH,

e TMPUHIIUIY OPTaHI3AMIMHOT KYJIbTYpPH, KaIpOBOI OC3MEKH Ta COMIaIbHOT BiAMMOBIATBHOCTI

0i3Hecy.
BMIiTH.
e 3[iICHIOBATH CTpaTeriyHe IJIaHyBaHHS JIIOJICHKUX PECYPCiB 3 YpaxyBaHHSM LIJIEH PO3BUTKY
oprasizariii;

o npoBoauti HR-anaii3 ta npornozyBatu notpedu y nepcoHaii;
e PO3pOOIATH Ta BIPOBAKYBATH CTPATETi] 3alydeHHsI, yTPUMaHHS Ta PO3BUTKY IIEPCOHATY;
e (opmyBaTu CUCTEMY MOTHBAIII1, 1[0 MIATPUMYE CTPATETIYHI MPIOPUTETH MIANPUEMCTBA,
o BuKopucroByBath HR-aHanmiTuky /s oOrpyHTYBaHHS yIPaBIIHCHKUX PIIIECHb;
e omiHioBaTu epexTuBHIcTh HR-MoMiTHKHM Ta 11 BIJIMB Ha KOHKYPEHTOCIIPOMOXKHICTb
oprasizarnii;
e  CTBOPIOBATH CEPEJOBHUIIE Ul PO3BUTKY JIiAEPCTBA, IHHOBAIlI Ta KOPIOPATUBHOI KYJIbTYpH;
e  IpHIMaTH yNpaBIIHCHKI PIIEHHS 3 YpaXyBaHHAM €TUYHHUX HOPM, COLIaIbHOI
BIJIMOBIJJAJILHOCTI Ta CTAJIOT'0 PO3BUTKY
3micm npozpamnozo mamepiany. llepenik Tem:
Tema 1. CyTHICTb 1 HE€peAyMOBHY BUHUKHEHHS CTPATETIYHOTO YIPABIiHHS JIOICBKUMU PECYypCaMu
Tema 2. CTpyKTypa Ta BUAM CTPATET1N YIIPaBIiHHS JIOJCBKUMU pecypcaMu
Tema 3. CtpaTeriuHa posb CiIy>k0M YIpaBIiHHS JIOACEKUMHU PECypcaMu
Tema 4. B3aem03B’s130K CTpaTeriii po3BUTKY oprasizallii Ta cTparerii ynpaBiiHHS JTIOACHKUMHU
pecypcamu
Tema 5. TIpouec 3acrocyBannst HRM-cucrem Ta undposi iHCTpyMeHTH
Tema 6. OpranizaniiiHa cTparterist ynpaBliHHS JIOJICBKUMHU pecypcaMu
Tema 7. ®ynkuioHanbHi ctparerii HR-ympasminas
Tema 8. Oninka epektuBHOCcTI SHRM Ha pi3HHUX CTafisiX pO3BUTKY OpraHizarii
Oobcaz (y kpeoumax EKTC/z00unax) 3 kpenutu ECTS (90 roaun)
Dopma KoHmpoaro 3aJiK
Kadgheopa, wo 3ab6e3neuye euknaoanns Hasuanvhoi oucyuniinu: xadeapa MEHEIHKMEHTY Ta
€KOHOMIYHO1 O€e3MeKH.



