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BCTYII

OOrpyHTYBaHHSI AKTYaJLHOCTI TeMH J0CJiKeHHs1. Byp-sKe manpueMcTBo
Yyac BiJl 4yacy 3IIITOBXYETbCA 3 TPYAHOIIAMH, SIKI MOXYTh CHPUYHMHHUTUH CEPHO3HY
KpU3y, 110 HETaTUBHO BIUIMHE Ha MOKA3HUKU MOTO JISJIBHOCTI, TaKi SIK JIIKBIIHICTS,
IUTATOCIIPOMOXKHICTh, PEHTA0EIBHICTh, OOOPOTHICTH OOOPOTHMX KOINTIB  Ta
(b1HaHCOBY CTIHKICTh. YMOBHM PHUHKOBOTO TOCIOJApPIOBAaHHS B YMOBax >»KOPCTKOI
KOHKYPEHIIIi MOKYTb MPU3BECTH J10 OAHKPYTCTBA JESAKUX CYO’ €KTIB rOCIOAApIOBaHHS
a00 10 THUMYaCOBOi HEIIATOCTIPOMOKHOCTI.

Kpusu M™MOXyTh TparmisTucs Ha Oyab-sSIKOMY €Tall JKUTTEBOTO IHUKIY
mignprueMcTBa. B ymMoBax cydacHOT HEBH3HAYEHOCTI 30BHINIHBOTO CEPEIOBHIIA,
[MUKTIYHOCT] KPU30BHX SIBUII Ta MPOIECIB 1HTErparii B HalllOHAJIBbHINA EKOHOMIII],
MUTaHHS PO3pOOKH e(PEeKTUBHOI AHTUKPU30BOI cTpaTerii HaOyBalOTh OCOOJUBOI
BAXKJIUBOCTI.

3acTocyBaHHS aHTUKPU30BOI CTpATeETii J1COTOCMOAAPCHKUMU MANPUEMCTBAMHU
JT03BOJIUTH TIOTIEPETUTH YU TTOM'SIKITATH HACTIIKA KPU30BUX SBUII Y 1X JISUTBHOCTI, a
TakoXX €(PEKTUBHO aJanTyBaTHCS JO HOBUX YMOB. 3 OIJISAy Ha 3a3HavyeHe oOpaHa
TeMa JIOCIIKEHHS € aKTyaJIbHOIO.

AHaJi3 OCTAHHIX AOCJIIKeHb 32 TEeMATHKOK NpodjaeMu. JocCiiKeHHIM
aKTyaJIbHUX THTaHb OKPECICHOI MPOOJEMAaTUKH 3aliMaiocs YMMalo HayKOBIIIB,
3okpema: bosipko I. M., Byraii B. 3., bypka M. I'., Bacuneunko B. O., Bunokyposa O.
I, T'oit B. B., I'punbko T. B., I'pumosa 1. 1O., I'yn3s O. €., JaBunenxko H. M.,
Jlanynxka 1. C., Jlutouenko O. lO., Muux €. B., Onemko A. A., Iliropenko 1. O.,
Cupom’sstHukoBa O. B., lllepuyk B. B., Illkonga B. B. Ta iHmi.

Meta pociigkeHHsi. Mera nociipkeHHs Tonsrae y (OpMyBaHHI TEOPETHKO-
MPaKTUYHUX 3acaj] OpTaHi3allii aHTUKPU30BOTO YIIPABIIIHHS MiATPUEMCTBOM.

3aBaanHsa JgochaigxenHsi. Peamizamis MeTu JIOCHiIKEHHS MOTpeOyBaia
BUKOHAHHS HU3KH 3aBJIaHb, 30KpeMa:

—  IpOaHaji3yBaTHU TEOPETHYHI AaHTUKPU30BOTO YIPABIIHHSA MIPUEMCTBOM,



—  JIOCHIOTUTH CyTh Ta BCTAHOBUTH TEOPETHUYHUU 3MICT  MpOLECy
AHTUKPU30BOTO YIIPABIIHHS HIANPUEMCTBOM;

—  oxapakrTepuszyBaTd mpouec (GopMyBaHHS MEXaHI3My aHTUKPU30BOTO
yIPaBIiHHS TiATPUEMCTBOM;

— 3miiicHuTH  3aranbHy — xapakTepuctuky — @imii  «CnaBcbke — JicOBe
rocnoyiapctBo JICI'TI «Jlicu Ykpainny;

— TPOBECTH aHaJi3 TrocmoAapchkoi misuibHOCTI Dimii «CrnaBcbke JiCOBE
rocriogapctBo JACITI «Jlicu Ykpainuy;

—  poO3poOHUTH  peKOMEHJAIlli  II0J0  YJOCKOHAJEHHS  aHTUKPU30BOTO
MEHEIPKMEHTY M1IPUEMCTBA.

O0’€KTOM J0CTIIKEHHS € CUCTEMA YIIPaBIIHHS M1IPHEMCTBOM.

IIpenmeTroM JOCHiIKeHHSI € TEOPETHKO-NIPUKIAAHI 3acaid oprasizarii

AHTUKPU30BOT0 YIPABIIHHS MiIIIPUEMCTBOM.

Ilepenik metoaiB gociimkeHHs. Peanizailis MeTH JOCIIKEHHS TOTpeOyBaia
BUKOPHUCTAHHS HU3KH 3arajJbHOHAyKOBHUX Ta CIIELIAJIbHUX METOJIB JOCIIIKEHHS, a
camMe: METOJ TEOPETHYHOIO0 Ta KPUTUYHOIO aHali3y, METOJ CHHTE3y, METOJU
IHIYKIIT Ta AeIyKIi, CTAaTUCTUYHI METOIU, TpadidyHuil METO, METO/I TCOPETUIHOTO
y3araJbHEHHS TOLLO.

Indopmania npo npakTuyHe 3HAYECHHs pPo0OTH, anpodauilo pe3ybTaTiB
AocjaiKeHHs (iX BIPOBAMKEHHSI HA MiINPUEMCTBI YU Opradizamii, y4acrtb y
HAYKOBO-NPAKTUYHUX KOH(epeHuiax, mnyouaikamii). Ksamidikauiiina poborta
CTAaHOBUTh TME€BHY MpPaKTUYHY UIHHICTb, aJ>K€ 3alpONOHOBAHI pPEKOMEHJAIli
CHPUATUMYThH HIABUILIEHHIO €()EKTUBHOCTI aHTUKPU30BOTO MEHEIKMEHTY Ta MOXKYTb
OyTH 3ampoBa/PKEHHI Yy NPAKTUYHY [JISJBHICTh IHIOUX  JIICOTOCMOJAPCHKUX
MIIPUEMCTBAX.

Ctpykrypa Ta o6car podoru. Kaamidikariiina poOoTa CKIagaeThes 13
aHOTaIlli YKpaiHChKOIO Ta aHTIIMCHKOK MOBAaMM, BCTYITY, IBOX PO3IiIiB, BUCHOBKIB,
CIIUCKY BHUKOPHCTaHHMX JKepen (42 HaiiMeHyBaHHS Ha 4 CTOpIHKax). 3araJibHHUMA
o0cAr poObOTH CTaHOBUTH 91 CTOPIHKY, 13 HUX OCHOBHUU TEKCT — 42 CTOPIHKH, SKI

MICTATh 6 TaOJIMLB 1 8 pUCYHKIB.



PO3JLI 1
TEOPETUYHI 3ACAJIM AHTUKPHU30BOT'O YIIPABJITHHS
MIIPUEMCTBOM

1.1. TeopeTnuHi 3acagu AHTHKPU30BOI0 YNPABJIiHHS MiANPUEMCTBOM

B ocranni poku 3anmoOiraHHs KPU30BHM SIBHIAM CTaJ0 HAJABAXJIMBUM JIs
JISTIBHOCT1 CyO'€KTIB rOCIOfapioBaHHs y 0araThboX rajiay3sx eKoHoMmiku. EimemeHTH
€KOHOMIYHOI KpU3H Ha PIBHI MiAMPUEMCTB MPOSBISUINCS Yepe3 30UTKOBICTh, HU3bKY
peHTa0eNbHICTh,  ILIHOBI ~ Ta  CTPYKTYpHI  JMCHOPONOPIi,  HEJOCTATHIO
KOHKYPEHTOCHPOMOXKHICTh, Je(MIIIUT 00OPOTHUX KOIITIB, HEIJIATOCIPOMOKHICTh Ta
1H. OCHOBHUMU X MPUYHHAMH TPOSIBY KPU30BUX SIBUI CHOTOJICHHS € TI00abHI
CYCIUJIbHO-TIOJIITUYHI TPOIECH: TMaHJeMis KOPOHABIPYCy, BIMCHKOBI KOHQIIKTH,
30KpeMa BiiiHa pocii mpotu Ykpaiau Tomio [28].

3a3HayeHl (akTOpU MIKPECIIOTh aKTYyaJbHICTh OpraHizaiii 0opoTeou 3
KPU30BUMHM  CUTyalllIMA  IIJIIXOM  CTBOPEHHS  €(DEKTUBHHUX  MEXaHI3MIB
AHTUKPU30BOIO yrpaBiiHHA. CIOBO «KpH3a» MOXOAMUTH BlJI TPELBKOIO «Crisis», 10
MEPEKIIATAETHCS K «BUPOK, PIIMICHHS 3 SIKOrO-HEOY/b MUTAHHS», Ta TAKOX MOXKE
O3HAYaTH «BUXIiJ, pillieHHS KOHPTIKTY» [36].

Bapro 3ayBaxuTu, 10 TIOYAaTKOBO TEPMIH «KpH3a» MaB 3aCTOCYBaHHS
nepeBaXHO B ramy3sx Memuiuuau Ta muctentsa. Y XVII-XVIID cromiTrsax 1e
MOHSTTA CTajl0 BUKOPHUCTOBYBATHCS JIs OMHCY MPOIECIB y CYCHUIBCTBI, TAKUX SIK
BIMCHbKOBI Ta moyiTU4H1 Kpu3u. Y XIX CTOMITTI TEpMiH MOMIUPUBCS HA €KOHOMIKY.
Kiacuune BU3HAYEHHS E€KOHOMIYHOI KPU3M THX YaciB OMUCYBajo HeOaxkaHy Ta
JpaMaTUYHy CTaJil0 B €KOHOMIYHINA CHCTEMI, sIKa CYMPOBOKyBaIacs KOJIMBAHHIMHU
Ta HETaTUBHUMH siBUIaMu. OJIHAK II¢ BU3HAYCHHS HE BPAXOBYE 0araThOX Pi3HUX
CXEeM Ta CTajiid po3BUTKY eKOoHOMikH. CydacHe K BHU3HA4Y€HHsS (DIHAHCOBOI KpHU3U
MoOyKe OyTH O1ITbIIT TOYHUM Ta aetanbHuM [20].

Kpwusa Ha MikpopiBHI MOke OyTH Bu3HaueHa sk [15]:
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- BTpata (PIHAHCOBOI CTIMKOCTI Ta KOHKYPEHTOCIPOMOXHOCTI, BIAXUJICHHS
(haKTHYHUX TTOKA3HUKIB BiJl 3aIlJJaHOBAHUX (BKJIIOYAKOYM 00CSIT BUPOOHUIITBA
Ta MPOAAXiB, TPOIIOBI HAIXOKEHHSI, BUTPATH, TPUOYTOK, PEHTA0EIbHICTD);

- 3arOCTPEHHS BHYTPINTHIX CYMEPEYHOCTEH Ha MiAMPUEMCTBI, IO CTABUTH i
3arpo3y Horo CTIHKICTh Y HABKOJIMIITHHOMY CEpPEIOBHIII;

- oOMeXeHI  MOXJHMBOCTI  YOPAaBIIHCHKOTO  BIUIMBY Ha  JISJIBHICTb
HiANpUEMCTBA 3 HemependadyBaHUMHU HACIHiJKaMH, IO 3arpOKyIOTh HOTO
M0J1aJIHIIIOMY PO3BUTKY;

- BUHUKHEHHA HaJ3BMYaiiHOI cuTyarii, siKa NOPU3BOAUTH JO0 3HAYHHUX
NopyIlieHb Y (YHKIIIOHYBaHHI MiANPUEMCTBA.

BapTo BUOKpEMUTH KIHOYOBI MPUYUHA BUHUKHEHHS Kpu3 (puc. 1.1).

/HWHH BHHUKHEHHS KpPU3

—+[ Henocrarniii piBeHb 3HaHb TPO MOXKITMBOCTI Tepe10aueHHs KPU3U ]

Huspkuii piBeHb QyHKIIOHYBAaHHS Ta B3aEMO3B 3Ky MK TAKUMH
—»| MeXaHi3MaMH K COLIaIbHO-TIOITHYHHM, TOCTIOIaPChKO-EKOHOMIYHUH,
KYJIbTYPHO-TICUXOJIOTTUHU I

HeszanoBinbHe ynpaBiiHHS, SKe € IEPBUHHUM BHYTPILIHIM YUHHUKOM Ta
TOJIOBHOIO MEPIIONPUYNHOIO PO3BUTKY KPHU3H (HEJOCTATHI 3HAHHS
KEpIBHUILITBA; He30alaHCOBaHa a/IMIHICTpaTUBHA KOMaH/1a; BICYTHICTh
CTpaTEriyHoro Mmaxoay; ciabda TUCIHUILTIHA, HEAOCTATHICTh EHTY31a3MY)

\ 4

4 HenocratHiit KOHTpOJIb, SIKUI IPOSBIISE ceOe B TPHOX aClEKTax:
- BIJICYTHICTb IUTAaHYBaHHS, HEOOIPYHTOBaHE yXBaJ€HHs pIIEHb,
i BUIIQ/IKOBI BIIXWJIEHHS, IOMHWJIKU Ta IPOPAaXyHKH (1IHXKEHEPHI,

S YIpPaBIIHCHKI, MOJIITHYHI)

Henanexxne BUKOHaHHS (piHAHCOBUMH CITY>KOaMU TTOKJIAJICHUX Ha HUX
—> byHKIIiI

Pucynox 1.1. OcHOBHI TpUYMHA BUHUKHEHHS KPH30BUX CUTYAIlI/ Ha TIPHUEMCTBAX

Jxepeno: [12].
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Bapto 3a3Ha4nTH, 0 ICHYIOTH TPH €Tall PO3BUTKY KPH30BOi cutyaiii [34]:

- Ha MOYaTKOBOMY €Talll CIIOCTEPIraloThC OKPEMI BUIIAJIKM HEE(PEKTUBHOCTI Y
BUPOOHUITBI Ta 30yTi, SIKI TPOSIBIAIOTHCS Yy 30UIBLICHHI TOBAapHO-
MaTepiaJbHUX 3alaciB MpU YMNOBUILHEHOMY 3pOCTaHHI OOCSTIB MPOAAXiB 1
MIPUCKOPEHH1 000POTHOCTI KPEAUTOPCHKOT 3a00pTOBaHOCTI;

- TPOMDKHHM eTam XapakTepu3yerbcs nedinurom MatepialiB  (uepes
€KOHOMIIO TPOIIOBUX PECypCiB), YaCTIIUMHU TMpobdJieMaMu 3  SKICTIO
MPOIYKIIi, MPUIUHEHHSM MOCTavYaJIbHUKAMHU HAJIaHHS KPEIUTHUX MPOAaXKiB
1 3aTpUMKaM¥ y BHILIATI 3apOOITHOT IJ1aTH;

- Ha MI3HBOMY e€Taml KpHU3M MIANPUEMCTBO 3aHYPIOETbCA B CTaH Xaocy.
BupoOuu4i rpadiku 3puBaIOTHCSA, BUPOOHMIITBO CIIOBUIBHIOETHCS YEPE3
XpOHIYHUHN nedilUT MartepiaiiB, 3pOCTa€ 4Yac TMOTalIeHHs ae0ITOPChKOT
3aboproBanocti. [locTayaibHUKKM BUMAaraloTh PO3pPaxyHKIB TOTIBKOIO, a
KPEAUTOPU HATIOJATAIOTH HA 3MIHI YMOB KPEIUTYBaHHSI.

Takox BUOKpPEMHUMO OCHOBHI 3aBJIaHHS aHTUKPHU30BOI'0 MEHEHKMEHTY (puc.1.2)

< 3aBaanns >

JliarHocTHKa epeKpU30BOro (piHAHCOBOTO CTaHy MiAMPHUEMCTBA Ta
BUKOPHUCTAHHS 3al001KHUX 3aXO0/1B MONepeKeHHs (IHAHCOBOI KPU3U

[Tony>xaHHS HETIJIATOCITPOMO>KHOCTI MiIMTPUEMCTBA, 1110 103BOJIHTH
3VIIMHUTH NOrInOIeHHs (h1HAHCOBOI KDU3U

l

ITpoBeneHHs GpiHAHCOBOI PeCTPYKTYpH3allii MiIPUEMCTBA Yepes3
OINTUMI3AIiI0 CTPYKTYPH KamiTaiay, 0OOpOTHHUX KOIITIB Ta IPOIIOBUX
MOTOKIB, 10 JIOMIOMO>KE BIAHOBUTH (DIHAHCOBY CTIHKICTh MiANIPUEMCTBA

J

N

3anobiranHa 6aHKPYTCTBY Ta HaBITh JIIKBIJAII] MAMPHUEMCTBA B YMOBax
TIIOOKOT CUCTEMHOT KpU3H

—>

OriHka 3ax0/1iB 3/J0JJaHHSI HETaTUBHUX HACHIJIKIB (DIHAHCOBOI KpU3H Ta
PiBHS BTpaT pUHKOBOI BAPTOCTI MOPIBHAHO 3 HOTO IO KPU30BUM PIBHEM

Puc. 1.2. OCcHOBHI 3aBIaHHS aHTUKPU30BOT'O YIPABIIIHHS MIANPUEMCTBOM [27]
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Bapto 3a3HaunTH, MmO eQeKTUBHA CTpaTerisi AHTUKPU30BOTO YIPaBIIHHSI
HiAIPUEMCTBOM € HEOOX1THOIO HE JIMIIE JJIsl HOro BUXOAY 3 KpU30BO1 CUTYyallli, ane i
JUTA 11 3yIMHEHHS Ta NOAOJIaHHA.

Ki11040BOI0 CK1aI0BOI0 CHCTEMH aHTUKPU30BOTO YIPAaBIIHHA € Horo ¢yHKIII,
TOOTO BUAM AISUILHOCTI, SIK1 BIIOOpaKarOTh 00'€KT yIpaBJiHHS Ta BU3HAYAIOTh MOTO
pe3ynbTaTi. BoHU BKa3yrOTh, 10 HEOOX1IHO POOUTH JUIs YCHIIIHOTO YIPABIiHHS HA

BCIX CTaiAX KpHU3H. BUALIAIOTH 1icTh OCHOBHUX (yHKIi# [9; 13]:

nepeIKpU30Be YIPaBIiHHS,

- cralumizaiist HECTIMKUX CUTYaIlii;

- MiHIMI3aIlisl BUTpAT 1 BTPAT;

- YOpaBITiHHS B yMOBaX KpH3H;

- CBO€YACHE MPUUHSATTS YIPaBIIHCHKUX PIIICHb;

- YOpaBJIIHHS B MPOILIEC BUXOY 3 KPHU3H.

TakuM YMHOM, aHTUKPHU30BE YNPABIIHHS MIJIPUEMCTBOM IPEACTABISE COOOIO
CEKOHOMIYHY  KaTeropiro, ska omnucye (HiHAHCOBO-TOCIOAAPCHhKI  MPOIEeCcU
NIJIPUEMCTBA 1 CIIPSIMOBaHa Ha MOJINIIEHHS HOro (piHaHCOBOT'O CTaHy.

OcHOBHa Me€Ta aHTHKPU30BOTO YIIPABIIHHS MOJisArae B  3a0e3MedyeHH1
cTabUIbHOTO (DIHAHCOBOTO CTaHY MiIPUEMCTBA MIJITXOM CBOEYACHOTO pearyBaHHS Ha
3MiHU, BUKJIUKAHI €KOHOMIYHUMH, MOJITUYHUMU, COLIAIPHUMHU Ta MIKHAPOIHUMHU
dbakTopamu, 1 BBEJCHHS B [0 aHTUKPU30BUX 1HCTPYMEHTIB, IO 3/aTHI YCYHYTH
TUMYACOBI (DIHAHCOBI CKJIAIHOIIII Ta 3armo0irT OaHKPyTCTBY [5].

AHTHUKpH30Ba CTpaTerisi € OJHUM 13 IHCTPYMEHTIB peajizallii aHTUKPHU30BOTO
YIOpaBIiHHS, SKUH JOTIOMarae BUSBISTH Ta PO3BUBATU PUHKOBI IEpEBaru, BaXXJIMB1 B
yMOBaxX KOHKYpPeHTHOi OoporhOu. CTpareris aHTUKPU30BOTO YOpaBiiHHSA Oyne
eeKTUBHOIO, SKIIO il TUN OyJe BIAMNOBIIATA KOHKPETHINM KpU30BIM CcHUTYyaIlli
nignpueMcTBa. [IOHATTS «aHTHKpU30Ba CTpaTeris» Moxke Oytu chopMoOBaHE Ha
OCHOBI aHaJIi3y TEPMIHIB «cTpaTeris» Ta «kpusa» [18; 32].

Takum YWHOM, CTpaTeris AHTHUKPU30BOTO YIPABIIHHS MMANPUEMCTBOM — II€

CYKYIHICTh I Ta MOCIIOBHICTh MPUIHATUX YIPABIIHCHKUX PIllIEHb, COPSIMOBAHUX
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Ha OIlIHKY, aHaji3 Ta po3poOKy e(EeKTUBHUX 3aXOJIB JUIsl O3IOPOBIICHHS
MIMPUEMCTBA, TTOTIEPEKEHHS OaHKpyTCTBa a00 MiHIMI3aIlli HACIIIKIB KPHU3H.
OcobOnmuBy yBary BapTO NPUIUIUTH OpTaHi3aiii Ta BIOCKOHAJICHHIO BCiX
aCIIeKTiB aHTUKPU30BOTO YIPaBJIiHHS, 30KpeMa [6; 26]:
- BIPOBAKECHHIO OCHOBHUX MPHUHIUIIB Ta METOJIB YIpPaBIiHHA B yMOBax
KpH3H,

- peamzamii 3axojiB, CHOPSIMOBAaHMX Ha 3a0€3MEYeHHS  CTa0lJILHOIO
(GYHKITIOHYBaHHSI MiAIPUEMCTBA;

- BJIOCKOHAJICHHIO YTMPAaBIiHHS [EPCOHAJIOM 3 METOI0 TMOMEpPEKeHHS Ta
MOI0JIaHHS HETUIATOCIIPOMOKHOCTI MIANPUEMCTBA.

AHTHUKpPH30Ba CTpaTeris NiANPUEMCTBA OXOIUIIOE BC1 3allJIJaHOBaH1, OpraHi30BaHi
Ta KOHTPOJIbOBaH1 3MIHU B CTpaTerii, BAPOOHUYUX MPOLIECcax, CTPYKTYpl Ta KyIbTypl
oprasizaiiii, He3aJeXHO BiJI (GOpPMH BIACHOCTI, OyIb TO NPHUBATHI YU JIEeprKaBHI
nignpuemcTsa [33].

AHTHUKpHU30Ba CTpaTerisi MIANPUEMCTBA MOXEe OyTH e(pEeKTUBHOIWO Yy
NPaKTUYHOMY 3aCTOCYBaHHI, SKIIO BpPaxOBYBaTW BUJ 1 TUI KpH3HW, i MaciuTao,
BaxnuBo mig wac po3poOKM  aHTHUKPU30BOI  CTpaTerii  30CepenuTvcs Ha
KOMIUIEKCHOMY Ta CUCTEMHOMY MiJIXOJl 0 KPU30BHUX SBUII 1 HA OCOOJMBOCTAX iX
BIUTMBY HA MIJCUCTEMU MIANPUEMCTBA. 30KpeMa Ha MIJCUCTEMY TMEepCoHATy. AJKe,
MPOSIBU KPU30BUX SIBUII] CTAIOTh HAMOUIBII BIMYYTHUMH CaM€ KOJHU BIUIMBAIOTH Ha
IO MiJICHCTeMY. 3aTpUMKa BHIUIAT 3apOOITHUX IUIAT, NpeMid Ta I1HUIIOTO POAY
MaTepialbHOro 3a0e3MeUeHHsI MPAIiBHUKIB HAWMOUIBI BIAYYTHO BIIOOpaX)aeThCcs Ha
3arajibHii e()eKTHBHOCTI poOOTH mianpuemcTsa [41].

OToX, AaHTHUKpPU30Ba MISUIBHICT Ta BIANOBIAHA CHUCTEMa  YIPaBIIHHSA
nependavaroTb KOMIUIEKCHUHN Ta CUCTEMHHUHN MIIX1J O YIPABIIHHSA, III0 BPaXOBYE yCi
KITIOYOBI1 aCTEKTH TaKOTO MPOIIECy.

Pucynox 1.3 imroctpye cnienndiaai 0coOIMBOCTI, MO BiJIPI3HIIOTH AHTUKPU3OBY

MISUTBHICTD B1J 1HIIHX.
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< Oco0mmBocTi

HeoOxinHicTh BpaxyBaHHS XapaKTepy Ta CHUJIM BIUIUBY MIHJIMBOTO
30BHIIIHBOTO CEPEIOBHUIIA

> 3MEHIIIEHHS CUJIM HasiBHUX TEXHOJIOT1H BI/IpO6HI/I‘-IOI‘O " YIIPABJI1HCBKOTI'O
XapakKTepy

—> Hedinut pecypcis

OOMeXeHICTh CTPOKIB PO3POOJICHHS Ta BIPOBAIKEHHS

\\§ J

4 ™
> HeoOxiaHicTh BpaxyBaHHs CTa/liii )KUTTEBOTO UKy MiANPUEMCTBA

\ J

Puc. 1.3. Oco0auBOCTI aHTUKPU30BOT'O YIIPABIIHHS
Ixepeno: [40]

OcHOBHI 0COOJIMBOCTI AHTHKPU30BOTO MEHEIKMEHTY, SK YHIKAJIBHOTO BUIY
MEHEKMEHTY MpeIcTaBiIeHo Ha puc.l.4.

OTxe, ycIHilIHA CTpaTeris AaHTUKPU30BOTO YIIPABIiHHSA BU3HA4Ya€ [ii, sIKi
JOTIOMOXYTh MIJNPUEMCTBY BIJIHOBUTH AMHAMIYHY CTIMKICTh B yMOBaX JIMHAMIYHO
3MIHIOBAHOT'O 30BHIIIHBOTO CEpelOBUIIA. Y AaHTHKPU30BOMY YIPaBJIIHHI BEJIUKE
3HAUCHHA Ma€ MOJIMBICTh TepeadadeHHsT Ta BHOOPY ONTHUMAJIbHOI CTparterii
po3BUTKY. JIJIsi IbOTO BUKOPHUCTOBYIOTHCSI PI3HOMAHITHI CTpATerii aHTUKPU30BOTO
ynpasiinus [22].

Tak, OCHOBHMMHU BHJaMH AHTUKPU30BHX CTpaTeriii € cTparerii cradimizarii,
CKOPOYCHHSI Ta PECTPYKTypH3allii, Kl BU3HAYAIOTh OCHOBHUU HAMPSIM YyHpPaBIIHHS
MiAIPUEMCTBOM. BakiMBO BiJ3HAYMTH, IO YCHIITHA AaHTHKPU30BA CTPATETIS Ma€
0azyBaTHCs Ha B3a€MOJIIT 4OTUPHhOX (DyHKITIOHANBHUX cTparerii [10]:

- MapKEeTHHTOBa CTPATETis, 10 OMUCYE MOBEIIHKY MiAMPUEMCTBA HA PUHKAX;



- BHUpPOOHMYA CTpaTeris, sika BH3HAYAE€ OpPTraHi3aIliio, CTPYKTypy, 0O0CsT

ACOPTUMCHT BI/Ip06HHHTBa;

- KaapoBa TIOJITHMKA, SKa OXOIUTIOE OpraHizamilo poOOTH MEepPCOHATY

BHYTPIIIHE YIPABIIHHS;

- (iHaHCOBa CTpaTeris, IO PETyJIE CIOCOOM 3alydyeHHs, HaKOIMWYEHHS

po3noauTy piHaHCOBUX PECypCiB.

.

apakTepHi pucu

\

.

OobmMexeHicTh 3a cTpokaMu 3xiicHeHHs (1-3 pokn). Taka crpareris
BB)KA€THCS PEali30BaHOI0, B MOMEHT, KOJIU 3’ SICOBYETHCS, IO
M IIPUEMCTBO 30aJITaHCOBAHO (PYHKITIOHYE Ta chopMyBasiacs CTilka
TEHJICHIIis MOKpaIleHHs (DiHaHCOBO-MaliHOBOTO CTaHy Ta MiABUIICHHS
e(eKTUBHOCTI HOTro MisIbHOCTI

J

/

v

[IpioputeTHicTh aHTUKPHU30BOi cTparerii. ToOTo, mij 4ac BUXOILy
MiIPUEMCTBA 3 KPU3OBOT'O CTaHY 3arajlbHO-KOPIIOPATHBHA,  TAKOK,
(YHKIIIOHATIBHI Ta JIIJIOB1 CTPATeTii 3a3HAIOTh CYTTEBOTO KOPHUTYBAHHS

N

A 4

.

[TigBuieHa pe3yabTaTUBHICTH peatizallii, ska BU3HAYa€ThCS
MacIITaOHICTIO HACTIIKIB BiJ YCHINIHOTO (BiTHOBJIEHHS PECYPCY
niAnpreMcTBa) a00 HEe3aJ0BUIBHOTO (Kpax cy0’€KTa rocroaploBaHHs,
BTpaTa iHBECTUIi}l BIaCHUKaMH1) BTUICHHS CTpaTerii

~

J

A 4

3By’keHa (YHKI[IOHAJIbHO-LIJIbOBA CIIPSIMOBAHICTD, IKa repeadavae
BU3HAUEHHS 00MEXEHOT0 Koyia 00’ €KTIB BILTUBY BHACIIAOK
HEJIOCTATHOCTI PeCYpPCHOI 0a3u KpHU30BOTO IMiANPHEMCTBA

~N

Vs

OpieHTanisg Ha peTeIbHUI MOUIYK Ta MAKCUMaJIbHE BUKOPUCTAHHS
BHYTPILIHIX PE3€pBIB peCypciB MiAIPUEMCTBA

J

Jxepeno: [14]

.

SlckpaBo BupaxkeHuit aganTuBHUM xapaktep. [lependadae peamizaliiro
BEJIMKOI KIJIbKOCTI peopraHizaliiHuxX JAii Ta opraHizaliiHo-
TEXHOJIOT1TYHHUX HOBAIlIX, IO TTepe0avaroTh MPUCTOCYBAHHS

MIIPUEMCTBA /10 TTapaMeTpPiB 30BHIIIHBOIO CEPETOBHILA

\

Puc. 1.4. XapakTepHi pucu aHTUKPHU30BOTO MEHEIKMEHTY,

K 0OCOOJIMBOTO BUAY yIPABIIIHHS

14

Ta

Ta

Ta
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TakuM 4YMHOM, B yMOBaxX KpHU3H KIIOUOBUM €JIEMEHTOM aHTUKPU30BOTO
YOpaBJIiHHSI € pO3poOKa CTpaTerii po3BUTKY MIANPUEMCTBA. SKIIO MiAMPUEMCTBO
chOpMyJIIO€ Ta BIPOBAIUTh AHTUKPH30BY CTPATETII0 YIPABIIHHS, 1€ JOMOMOXKE
MOJI0JIATH HETaTHBHI HACHIIKU y (pIHAHCOBOMY CTaHI MiAMPUEMCTBA Ta 3amo0irTu

cuTyarlii 6aHKpyTCTBa.
1.2. TeopeTHnuHHii 3MiCT MpoLeCy AHTUKPU30BOT0 YIIPABJIiHHS
MexaHi3M TIaHyBaHHS Ta BIPOBAIKCHHSI CTpATErii aHTUKPHU30BOTO PO3BUTKY

IPYHTYEThCS HA TPOLIECI YXBAJCHHS YMPABIIHCHKUX PIIIEHbh Ta BKJIKOYAE YITKO

BU3HAUYCHY MOCIIAOBHICTH eTamiB (puc. 1.5).

Etanu MexaHizmy njiaHyBaHHs Ta
peaJtizaiii aHTUKPHU30BOI cTpaTerii

OOTpYHTYBaHHSI CITIOCOOIB OI[IHKY KITFOYOBHX CTPATETIYHUX MOKA3HUKIB

4 N\
OOTpyHTYBaHHS CIIOCOO1B OIIIHKH KIFOYOBUX CTPATETIUHUX 1HIUKATOPIB
—> OOTpYHTYBaHHSI CUCTEMU KJIFOYOBHUX CTPATETIYHUX 1HIUKATOPIB
L AHTUKPHU30BOT'O PO3BUTKY IMIIPUEMCTBA )
4 )
PO3pOOKY METOAMKH OOTPYHTYBAHHS «KPUTUYHUX)» 3HAUYEHb CHUCTEMHU
KITFOYOBHX CTPATEriUHUX 1HIUKATOPIB AHTUKPU30BOTO PO3BUTKY
MIITTDUEMCTBA
- J
e N
PO3pOOKY aNropuTMy BUOOPY TUIY aHTUKPHU30BOi CTpATEerii pO3BUTKY
H1AIPUEMCTBA
\. J

Puc. 1.5. EtTanu MexaHi3aMy MjiaHyBaHHS Ta peajizallli aHTUKPU30BOrO YIPaBIiHHS

xepeno: [8; 24]
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OCHOBHI XapaKTepUCTHKH IIHOT0 MEXaHi3My HacTymHi [17; 21]:

- HOoro BUKOpPHUCTaHHS Ma€ OOMEXKEHHs JMIIEe Ha eTami BTUIEHHS OCHOBHOI
CTpaTerii,

- Y TIpOIIEC] BIPOBAIKEHHS 1IbOTO MEXaHI3My BUKOPUCTOBYIOTHCS JIBA IUKJIIUHI
MIJXOAW: Ha ONEpPaTUBHOMY piBHI — OOpaHHs CTpaTerii MojO0JaHHsS KPU3M Ta Ha
CTpaTeriyHoMy piBHI — 0OpaHHs cTpaTerii 3amodiranHs Kpusi;

- MPOBEJICHHS JIarHOCTUKH TIEPEIKPU30BOTO CTaHy MiIMPUEMCTBA, SIKE MOCUITIOE
MPOAKTUBHY CKJIAJJOBYy AQHTHUKPU30BOIO YIPABIiHHSA, BUKOPUCTAHHS CHUCTEMU
IPOTHO3YBaHHS KIIIOUOBUX CTpATeTiYHUX IMOKA3HUKIB AHTUKPU30BOTO PO3BUTKY
cy0'exkTa TroOCIOJapIOBaHHA. MexXaHI3M AaHTHUKpPU30BOTO YIPAaBIIHHSA JOIOMarae
BCTAHOBUTH MOro LUl Ta 3aBAaHHS B KOHTEKCTI PO3POOKH Ta BIPOBAIKEHHS
KOMIUIEKCY 3aXOJIB 3 TMOJOJAaHHS KpPHU30BUX CHUTyalld Ha BITYU3HIHHUX
OIANPUEMCTBAX. Y CYYaCHHX YMOBaX €KOHOMIYHOTO PO3BUTKY MiANPUEMHUILIBKUX
CTPYKTYp aHTHKPHU30BE YIPABIIHHS Ma€ BUPIIIATbHE 3HAUYCHHS, OCKUTBKH 3a0e3meuye
edeKTUBHY ISUIbHICTh IIJISXOM aHallidy Ta CBOE€YACHOI peakilii Ha HeraTUBHI
CUTYyaIlil.

[IpenacraBnennii LMK  J103BOJIsIE OOIPYHTYBATH JIMHAMIYHY CTpPATETIIO
AHTHKPU30BOIO YIPABIIHHA, /10 AKOI MOYXHAa BHOCUTH KOPEKTHBHU IPH MOCHJIECHHI
KpU30BHX (DaKTOpiB, CHPSMOBAHI Ha TMOJANbIIE MIJBUILIEHHS €(QEKTUBHOCTI
AHTUKPU30BOi CUCTEMHU Ha MIANPUEMCTBI. AHTHUKPU30Ba CTpaTEriss po3pOOIsSETHCA
MICTsT TPOBEICHHS OIIHKK BHYTPINIHBOTO Ta 30BHIIIHBOTO CEpeloBHINA Cy0’ €KTa
TOCIIOJIaPIOBaHHS, KA BKIIIOUYAE 3aXOH, IO LTFOCTPYIOTHCS Ha pUCYHKY 1.6.

BpaxoByroun 0cOOIUBOCTI AiISUIBHOCTI BUPOOHUUYUX CYO'€KTIB TOCTIOJAPIOBAHHS
Ta pe3yJIbTaTh JIarHOCTUYHOTO OLIIHIOBAHHS 1X KPU30BOIO CTaHy, KEPIBHULITBY CIIA
3aCHOBYBAaTH OOTPYHTYBAaHHS CTpATEriuHMX BaplaHTIB BUXOMy 13 Kpu3u: cdepy
BI)KMBAHHS, CTpaTerito cradimizarii un cTpaTerito pocty [23].

[lin vac BuOOpPY ONHIEI 3 HaBEAEHMX AHTUKPU3OBHUX CTpPATETId, BaXJIMBO
PETENBHO PO3TIISIHYTU CIIOCOOM ii ()OpMyBaHHS 3 ypaxyBaHHSIM MPOOIIEM, BUSBICHUX

y XOJI1 JIarHOCTUKH PiBHSI KPU30BOTO CTaHY 1 3/1MCHIOBATH BIJMIOBIIHE JOCIIIIKEHHS
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JUIST BpaxyBaHHS KOHKPETHUX AacCleKTIB KPHU30BOTO CTaHy KOXHOTO BHUPOOHHUYOTO

MIMPUEMCTRA.

OCHOBHI aclIeKTH MOHITOPUHTY
nianpueMcTBa npu GpopmMyBaHHi
AHTHKPHU30BOI cTpaTerii

3MIMCHEHHS JT1arHOCTUKH PE3yIbTaTiB (DiHAHCOBO-TOCTIONAPCHKOT
JiSUTBHOCTI BUPOOHUYOTO MiANPUEMCTBA, BUBUCHHS THHAMIKA
OCHOBOTIOJIOKHUX IMOKA3HHUKIB — 00CST BUPOOHUIITBA, IOXO/IIB, BUTPAT,
npuOyTKy, aKTUBIB Ta KaIliTally, a TAKOXX PEHTa0EIbHOCTI, JIIKBITHOCTI,
000poTHOCTI, (HiHAHCOBOI CTIMKOCTI MiAMPUEMCTBA

- J

e A
IIOIIYK Ta OIIiHKa IMPpUYUH BUHUKHCHHS KPU3U HiI[HpI/ICMCTBa

v

OIlIHKA BapiaHTIB HACJIIJIKiB KPU30BUX SIBUII] HA ITIAMPUEMCTBI Ta

MEPCIEKTUBY BUHUKHEHHS HMOBIPHOCTI OAHKPYTCTBA IiIPUEMCTBA
\. J

_,[ MOIIIYK MO>KJIMBOCTEH 100 JIOKaJi3allii, JTIKBiIaIii KpU30BOi cuTyarii ]

Puc. 1.6. OCHOBHI CKJIa0B1 aHTUKPU30BOTO MOHITOPUHTY MIIMTPUEMCTBA
Jxepeno: [25]

ITix gac cBO€l AISTBHOCTI, KOXKHE MIATPHEMCTBO O€3MIEpEPBHO MaE B3aEMO/IISATH
3 KEpOBAaHMMH TPOIECAMH, a TAaKOX 3 TUMH, IO BUXOJIATH 3a Mexi KoHTposro. Lli
MpollecH MOXXYTh MaTH SIK TO3UTHBHI, TaKk 1 HeraTuBHI Hacmiaku. [Iporec
AHTHKPHU30BOTO PO3BUTKY PETEIbHO KEPOBAHUW 3 METOIO TOJOJIAHHS KPH3H, MPOTE
BIH MOBMHEH OYTHM Y3rOJKEHUW 13 UUISIMUA MIANPUEMCTBA. YcCl (QakTtopu, SsKi
BITMBAIOTh Ha aHTHUKPU30BE YIIPABJIiHHS, B3a€MO3B's13aH1 1 MAIOTh K BHYTPIIIIHI, TaK
1 30BHIIIHI aCHEKTH; BOHM MOXYTh OyTH HernepeAaOauyyBaHUMU Ta CHPUYUHATU
HeouikyBaHl (¢iHaHCOBI Hachiaku. lle migKpecioe BaKIMBICTH CTBOPEHHS
YHIBEpPCAIbHOI CHCTEMH AHTHUKPU30BOI'O YMPABIIHHS, sIKa BKJIIOYAE TakKl KJIHOYOBI

acriektu [30]:
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- MOHITOPHHI (pIHAHCOBO-TOCHOJAPCHKOI MISIBHOCTI MIANPHUEMCTBA MPH
pO3pOoOITi aHTUKPHU30BOI CTpaTETii;

- TIarHOCTHKA Pe3yIbTaTiB BUPOOHUUOTO IMiITPHUEMCTBA;

OOCTE)XEHHSI OCHOBHMX IOKAa3HUKIB, TaKHX $IK OOCST BHpPOOHHUIITBA, JOXOJIH,
BUTpPATH, MNPUOYTOK, aKTHUBU, KaIliTajl, a TaKOX pPEHTA0EeIbHICTh, JIIKBIIHICTb,
00OpOTHICTH Ta (hiHAHCOBA CTIHKICTD;

- aHaJI13 MPUYUH BUHUKHEHHS KPU3H;

- OI[IHKa MO>KJIMBUX HACIIIJIKIB KPU30BHX SIBHILL;

- OLIIHIOBAaHHSI HMOBIPHOCTI OaHKPYTCTBA;

- po3poOKa cTpaTeriii ToKaji3aiii KpU30BUX CUTYAIlll, BKIIOYAIOYH OTEPaTHBHI,
TaKTUYHI, CTpaTeriyHi Ta TMomepeaHi 3axoad 3 (GIHAHCOBOI  cTadumi3amil
MIPUEMCTRA.

Koxne ynpaBiiHHA NOBHHHO MaTH KOHKpPETHI pe3yiabTaT. [ligBuieHHs
€(EeKTHUBHOCTI YNPABIIHHSA MPU3BOJUTH JO POCTY HOro MOTEHLIady Ta CIpUsiEe
NO3UTHUBHUM 3MiHaMm [39].

3 ypaxyBaHHSIM TEOPETHYHHUX acCIEKTIB CTPATEriuyHOro yIpaBiIiHHSA Ta
INPaKTUYHOTO JOCBIAYy BHUPOOHHYMX CYO’€KTIB TOCHOJAPIOBAHHS Yy IUIAHYBaHHI
3aX0JlIB JUIsl BUXOAY 3 KpU3H, IPOMOHYETHCS BUKOPUCTATH MOJENb BHOOpY Ta
KOHLETLII0 aHTUKPU30BO1 CTPATET1i JyIsl BAPOOHUYOTO IMiANPUEMCTBA.

Lei NPENCTaBICHU  MEXaHI3M  BiJloOpaxkae CKJIAJHy  CHUCTEMY
B32€MOIIOB ’I3aHUX CTPATETIYHUX Ta OMIEPATUBHUX 3aXO0/l1B, KOKEH 3 SIKUX HAIllJICHUN
Ha JJOCSITHEHHSI CIUIbHUX LIJIEH Ta 3aBAaHb, OB’ SI3aHUX 3 peajizalli€l0 aHTUKPU30BOi
cTpareril miampueMcrBa. MOro KOMIIOHGHTH MOXKYTh MATH SIK 3aXHCHHI, TaK i
aKTUBHUHN XapakTep, 0 T03BOJIUTH BUPOOHUYIOMY MIANPUEMCTBY HE JIMIIIE TTOI0JIATH
BUKJIMKH B YMOBax KpHU3H, alie i JOCATTH CTaoro ycmixy [42].

[Tlin vac mnpoumecy aHTUKPU30BOTO YIOPABIIHHSA BaXXJIUBO BpaxoBYBaTH
MOEIHAHHS CTPATETIYHUX Ta TAaKTUYHUX acrnekTiB. CTpaTeriuHi pilleHHs 3a3BUYaid
MPUIMAIOTHCSI HAa pPaHHIX eTamax yMpaBliHHI, KOJIW 1H(OpMAIlis MPO HEraTUBHI
dakTopu 1€ € JOCTOBIPHOIO, TAaKTUYHI BUPINIEHHS, HATOMICTh, 0a3ylOThCA Ha

BUYEPNHIN 1HPOpMaLlli, ajle MOXYTh CTaTH OOMEKEHMMHU OOMEKEHHUM YacoM IS
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BHECEHHS KapAMHATbHUX 3MIH Yy [IAJBHICTh HiaAnpuemcTtBa. KepiBHHUITBO
HIJIPUEMCTBA Ma€ MPUIAMATH PIIIEHHS MO0 TEPMIHOBUX 3aXOMIB JJII YHUKHEHHS
KpH3u a00 IIyKaTH BUXOJHU Ta CTpaTerii Buxomay 3 Hei [29; 37].

EdexTuBHICTh IIMX 3aXO[iB 3aJEKUTh BiJ CTall KPU3U, HA SKIH 3HAXOIUTHCS
nianpueMctBo. [lamiHHS peHTaO0eIBbHOCTI Ta NPHOYTKY, 3MEHIIECHHS pe3epBIiB 1
JDKEepeNn pPO3BUTKY € TIONEpeIHMKaMH IEepEeAKpU30BOro craHy. Bubip moxke Oytu
3MIMCHEHUH MIJISAXOM CTPATET1UHMX 1M, TaKUX SIK 3MiHA IMIANMPUEMHHUIIBKOI CTpaTerii
YU pECTPYKTypH3allis, a00 3a TOMOMOT0OK0 TAKTUYHHUX PIllIEHb, TAKUX K CKOPOUYEHHS
BUTpAT YH IMiIBUIEHHS TPYI0BOI MPOTyKTUBHOCTI.

OnHa 3 TOJOBHUX XapaKTEPUCTUK APYroi Ga3u KpU3U BUABISIETHCA B TOMY, L0
BUPOOHMYA MAISUIBHICTh MIANPUEMCTBA MPUIMHEHA 4Yepe3 30UTKOBICTh. SKIIO y
HIIpUEMCTBA OyJIM HAKOMMYEH1 PE3epBHI KOIITH, TO iX OOCST 3MEHIIYETHCS, IO
CHTHAJII3Y€E MPO HACTAaHHS TPEThOI (a3 kpusu [19].

VY pa3i HagBHOCTI AliCHOI (DIHAHCOBOI MIATOTOBKA MOXKYTh OyTH BXKHTI
CTpaTeriyHi 3aXxoAH, 30KpeMa pecTpykrypuszauis. [Ipore, Ha Tperiid cramii, KoJIu
pe3epBU BUYEpIaHi, PECTPYKTYypHU3allisi CTa€ HEMOXIUBOIO. Y BHIAJIKY, SKIIO
KEpIBHUIITBO HE MOXE CTallIi3yBaTh (DIHAHCOBHM CTaH MIANPUEMCTBA, HACTA€
yeTBepTa (aza KpU3M — HEIJIaTOCIIPOMOXKHICTh. Lle 03Hauae NOJIEHOCHY KpUTHYHY
CUTYallil0, KOJIM HEMa€e MOXJIMBOCTI (DIHAHCYBATH HABITh OOMEXEHY BUPOOHUIITBA Ta
BUILTATH MONEPEIHIX 3000B's13aHb [2].

Y TakoMy BUIAAKYy MOXJIMBAa 3yINMHKAa BUPOOHMIITBA Ta OAaHKPYTCTBO, IO
BUMAaraTUMe BXXHUTTSI HaJ3BUYAWHUX 3aXOJiB JIJIs MIOHOBJICHHS (J1IHAHCOBOI CTIMKOCTI
Ta MIATPUMKNA BUPOOHHUIITBA. TakuM YMHOM, JIJISi BUXOY 3 KPU3H MiAMPUEMCTBY CIIIJI:
BIIHOBUTU (DIHAHCOBY CTIMKICTh AJI1 YCYHEHHS HACHiJIKIB KpU3M Ta pO3pOoOUTH
CTpaTerito  pPO3BUTKY, BKJIIOYAIOYM PECTPYKTYpH3allilo, i MONEpeaKEHHS
MOBTOPEHHS MOAIOHUX CUTYaIlill y MailOyTHROMY.

BinHoBneHHs (iHaHCOBOI CTIMKOCTI MiANPUEMCTBA MOKHA 3IIMCHUTU ILISIXOM
PETENBHOTO YMPABIIIHHS TPOIIOBUMH PECypCaMH, IO JTO3BOJUTH a00 30UIBIIATU 1X

o0cAr, abo 3MEHIIUTU iX MOTOYHY MOTpeOy. 3riIHO 3 MPAKTUKOK eKCIuTyaTarlii
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HIANPUEMCTB Y MEPIOAN KPU3H, 30UIbIIEHHS OOCSTY TPOLIOBHX PECYpPCIB MOXKIIUBE
3aBJISIKH TaKMM 3axojaaM sk [3; 16]:

- KOHBEPTYBaHHS aKTUBIB B TOTIBKOBY (OpMy, XOda 1€ MOXKE MPHU3BECTU 0
CYTTEBHUX BTPAT; MPOJIaXK KOPOTKOCTPOKOBHX (HIHAHCOBUX 1HBECTHUIIIH;

- peatizallis Mo3uYEHUX KOIITIB BiJl MOKYIIIIB;

- peastizailisi 3amaciB TOTOBOI MPOAYKIIIi Ta HAAMIPHUX BUPOOHUYHUX 3aI1aciB,

- BIIMOBA BiJ] JJOBITOCTPOKOBHMX IHBECTUIIIMHUX MPOEKTIB (B YMOBaX KPHU3H TaKl
MPOEKTH MOXKYTh CIPUYNHUTU OAaHKPYTCTBO);

- mpojnax HeedEKTUBHUX BUPOOHHUITB Ta MalHOBUX O0'€KTiB y cdepi He
BUPOOHMIITBA.

[Ticns BupimeHHs MpoOJeMy HECTadl IPOUIOBUX KOLITIB YK€ BaXKJIUBO P13KHM
YUHOM CKOPOTHTH HENPOAYKTHBHI BUTpaTH. SKIIO JOCATHYTO MO3UTUBHUN
pe3yibpTaT y THUMYacOBOMY BIJHOBJICHHI (PIHAHCOBOI CTIMKOCTI MIJIPUEMCTBA, II€
BUMAara€ BXKMBAHHS 3aXOJIB JUisl 30UIBIICHHS TPOIIOBOTO IMOTOKY BiJ OCHOBHOI
TISTTBHOCTI. Tako)X BaXKJIMBO IPOBECTH HEOOX1JTHI MAapKETHHIOB1 JOCTIHKEHHS IS
(dbopMyBaHHS KOMILIEKCY 3aXO01B aHTHKPHU30BOTO MapKkeTHHTY [11].

AHaJli3 JISJIBHOCTI MIANPUEMCTB Yy TIEPIOAU KPU3U MIITBEPIKYE, 10 JBOMA
HAWTIOMIMPEHIIMMI TOMIJIKAMHU € TaHiKa B pa3l BTpaTH (PIHAHCOBUX AaKTUBIB Ta
MOCHIX 3 TEPMIHOBUM CKOPOUEHHSAM MEpCOHANTy. AHTUKpPU30Ba CTpPATETis MMOBUHHA
0a3yBaTuCs Ha OOIPYHTOBAHOMY TMIAXOJl JO TPUUHSITTS PIIIEHb, 10 CTOCYHOTHCS
3MIH y IITaTHIA CTPYKTYypl. 3BUIbHEHHsS KBamiikoBaHUX (DaxiBIIB 3MYIIye iX
ONMMHUTHUCH HA JIEp>KaBHIMA A0MOMO31 y 0e3po0iTTI ad0 MOToKyBaTUCh HAa POOOTY,
gKa MOXE TPHU3BECTH JI0 BTPATH IMIHHUX HABUYOK Ta TOTIPUICHHS PIBHS
npodecioHanizmy.

Konuemnist  ynpaBiiHHS TNEPCOHAJIOM TOBHHHA IPYHTyBaTHUCS Ha i€l
30epeKeHHsST JIIOJICBKUX PECYpPCIB  SK BaXKJIMBOTO AaKTUBY [IJISl MIANPUEMCTBA,
3aCTOCOBYIOYM BCl JOCTYIHI CTparerii, Takl sIKk TUMYacoBe MpalleBJIallTyBaHHS Ha
IHIIOMY TINPUEMCTBI, PO3MOAUT JOJATKOBUX OOOB'S3KIB MDK MpAI[iBHUKAMH Ta

npodeciiiny nepekBamidikariiro [7].
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JisnpHICTD  OyAb-SIKOTO  MIANPUEMCTBA  CYHNPOBOKYETHCSA — MOJKJIMBICTIO
BUHUKHEHHS KPHU30BUX CHUTYallll, 10 IMIJKPECIIOE BaXJIHMBICTh CIICI1aT130BaHOTO
aHTUKPU30BOTO ynpaBmiHHA. [le BuMarae oco0imMBOi CIPSIMOBAHOCTI, BUKOPUCTAHHS
CHeLiaIbHUX YIPABIIHCHKUX IHCTPYMEHTIB, 0OMEXEHb Y pecypcax Ta 4aci, BACOKOTO
PIBHS PU3HUKIB IIPH YXBaJICHHI Ta peaji3allii ynpaBIiHChKUX pilieHsb [1].

[TonepemxenHss OaHKPYTCTBAa MOBMHHO OyTH BH3HAHE IMOCTIMHOIO CKIJIaJOBOIO
3arajibHOi CcTpaTerii MANPUEMCTBA, sKa BKJIIOYAE PO3YMHHMM BHOIp CTpaTeridyHUX
piieHb y cdepax ToBapiB, IIH, IHBECTHIIM Ta I1HIIMX AacHeKTiB EKOHOMIYHOI
JISUTBHOCTI 3 METOI0 TapaHTyBaTH CTIMKHUN PO3BUTOK, MOMEPEIKEHHS KPU30BUX
CUTYyaLill Ta JOCSATHEHHS! BUCOKOI KOHKYPEHTOCIPOMOKHOCTI MIAIPUEMCTBA.

OTxe, po3poOKa aHTHUKPU30BOI CTpaTerii i MIANPHEMCTBA, COPSIMOBaHA Ha
BUKOHAHHS TMPUCTOCYBAIBHUX 3aXOAIB y HECHPHUATIMBUX YMOBaxX, BUSBISETHCA
KPUTHUYHO BAXKJIMBOK I 4YaC E€KOHOMIYHMX Kpu3. EQeKTuBHICTH aHTHUKPHU30BOI
CTpaTerii 3aJIeKUTh BiJl CBOEYACHOCTI BIPOBAKEHHS Ta 11 3al001XKHOTO XapakTepy.
TakuMm YWMHOM, JIMIlIE BUKOHAHHS TaKOl CTpaTerii B Cy4acCHHMX yMOBaX IIBHJIKO
3MIHIOBAHOI'O PUHKOBOTO CEPEIOBHUIIA JOMOMOXE IMIANMPUEMCTBY BUOPATUCS 3 KPU3H

Ta OTPUMATH MAKCUMAJIbHUN TPUOYTOK.

1.3. ®opMyBaHHA MeXaHi3My AaHTUKPH30BOI'0 YIPABJIiHHS MiANPUEMCTBOM

AHani3 (iHaHCOBO-€KOHOMIYHOTO CTaHy MIANPHEMCTBA JO3BOJISIE BUSBUTH
3arajbHl, THIOBI Ta I1HAUBIAyaJbHI TPUYUHHU, SKI MOXKYTh MPHU3BECTH [0
HeriaTocnpoMokHoCTl. Cepen 3aranbHUX (HAKTOPIB, IO MOXYTh TPHU3BECTU O
(iHaHCOBOT HECTAOLTBHOCTI MiANMPUEMCTBA, MOKHA BUIUTUTH HACTYTHI [4]:

- HEJOCTaTHS KOHKYPEHTOCHPOMOXKHICTh MPOAYKIi, fKa MpPOSBISETHCS B
HU3BKIHN SKOCT1 TOBapiB Ta BUCOKHUX ITIHAX;

- 3aTPUMKHU y OTpUMaHH1 IpuOYTKY B1J peai3aliii mpoayKIii;

- HEIOCTATHICTh TPOIIOBUX OMEpaliii y Ckiaai 00OpOTHOTO KamiTaly uepes

OapTepHUil OOMIH MK TIIPUEMCTBAMU;
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- HemoraiieHa 3a00proBaHICTh JAEpXaBU 3a 3aMOBJICHY, aj€ HeoIUIaueHy
MPOAYKIIi1O, 1110 IPU3BOJAUTH J0 3HIKEHHS 000POTHUX KOIITIB 1 MATBEPKY€E 3HAUHY
YaCTKy B MOJIaTOK HAa MANHO;

- BEJIIMKI BUTpaTH Ha YTPUMaHHS HEBUKOPHUCTOBYBAHOTO BUPOOHWUYOTO Ta
aJMIHICTPATUBHOTO MIPHUMIIIICHB;

- 3a00proBaHICTh Mepe] MOHOMOMICTUYHIMH MOCTa4aJIbHUKAMHU €IEKTPOCHEPT i,
raszy, TerJjia Ta BOJIONOCTa4YaHHs;

- MapHOTpaTHE YTpPUMaHHS BUIBHUX BHUPOOHMYUX, aAIMIHICTPATUBHUX Ta
noOyTOBUX MPUMILIEHb, SKI 3aJIUIIWINCA TMICIA CKOPOYEHHS BHUPOOHUIITBA 1
MOPOKYIOTH (PIHAHCOBI TPOOIIEMH.

MexaH13M aHTUKPH30BOI0 KEPIBHUIITBA OXOIUTIOE KOMILUIEKC B3a€EMOIOB'SI3aHUX
CJIEMEHTIB, CHOPSIMOBAaHUX Ha pO3poOKYy Ta BIPOBAHKEHHS 3aXOMdIB A
MOTIEPE/KEHHSI KpU30BUX CHUTYyalllid. B HaIl 4ac TepMiHM «aHTHUKPU30BE YIIPABITIHHS
Ta «AHTUKPU30BHM MEHEIHKMEHT» YacTO BUKOPHUCTOBYIOTHCS SIK CHHOHIMH 1 JJOCHTH
MOIIUPEH1 cepell AOCTHiAHUKIB Ta (axiBuiB. OIHAK ICHYIOTH JESKI BIJIMIHHOCTI Y
pPO3yMiHHI IBOTO MOHATTA. barato aBTOpIB, sIKI 3aMaOTHCS LI€I0 MPOOJIEMATUKOIO,
HA/IAI0Th BJIACHE BU3HAYEHHS TaHOMY TOHSTTIO.

ExOHOMIUHHMIT MeEXaHI3M aHTUKPHU30BOTO KEPIBHHUIITBA  CKJIAIA€ThCS 13
HACTYITHUX OCHOBHHX CKJIa0oBuX (miacuctem) [31]:

- IIarHOCTHKA (DIHAHCOBOTO CTaHY;

- OIliHKa O13HECY MiAMPUEMCTBA;

- MApKETHHT;

- OprasizaliiHo-BUpOOHNYNN MEHEKMCHT;

- YOpaBIiHHS IEPCOHATIOM;

- (hiHaHCOBUI MEHEHKMEHT;

- AaHTUKPU30Ba 1HBECTHUIIIMHA TIOJIITHKA;

- aHTUKPHU30BE O13HEC-TUIAaHYBAHHS;

- oprasizartis JiKBiJamii mimprueMCTBA.

Jlo nmpaBOBMX MEXaHI3MIB AHTUKPU30BOIO  KEPIBHMIITBA  BIAHOCATHCS:

MOHITOPUHT, (PiIHAHCOBE BITHOBJICHHS, 30BHILIHE YIIPABIIHHS.
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BaxxnuBo, 111006 KepiBHUKU ypaxOBYBaJi HasBHICTh 3a3HAUYEHUX elleMeHTiB. [Ipu
BIIPOBA/PKCHHI ~ AHTUKPU30BOTO  YINPABIiHHA, MOXXHA JOMYCTUTH IOMUJIKY,
CIUTyTaBIIM €JIEMEHT OJHOTO THUIy 3 IHIIUM. TeopeTnyHe OOTpyHTyBaHHS
dbopMyBaHHS Ta CTPYKTYpPyBaHHA €KOHOMIYHOTO MEXaHI3MYy aHTHUKPU30BOTO
VOpPaBIIHHSA TIOBUHHO OyTHM KOMIUIEKCHHUM, IPYHTYBaTUCSd Ha BHUKOPHUCTAHHI
CHUCTEMHOTO MIIXOAY 10 YIPaBIIHHA Ta MPUNHATTS PIIIEHb B KPU30BUX CHUTYAIIisX,
BpPaxOBYBATH SIKICHO-CTPYKTYPH1 3aKOHOMIPHOCTI Ta €KOHOMIYH1 TPOTHPIYYSI.

VY Teopii ynpaBiiHHA BUAUISIOTHCS PI3HOMAHITHI THUIHW YNpaBIiHHA (TJIaHOBO-
JTUPEKTUBHE, E€KOHOMIYHE, COIlaJIbHO-PEryjIbOBaHe, HOPMATHBHE, aBTOKpaTHYHE,
KOJIeTiaJlbHe,  KOpHopaTuBHE, Ji0OepaibHe, aaMIHICTpAaTUBHE,  CTpaTErivyHe,
aHTHKPHU30BE TOIIO). KoXeH TUll ynpaBiiHHS, BKIIOYaI0Ud aHTUKPHU30BE, Iepeadavae
HAsSBHICTh CTPYKTYpPHHMX O3HaK TUIy cHCTeMHU. Jl0 Takux O3HaK, Hacamrmepen,
HaJeXaTh KEpiBHUITBO (Cy0'ekT) Ta ympapisioda (00'€KT) YaCTHUHHU, BHYTPIIIHI
3B'SI3KM, IUN Ta (QYHKIII, SKI B3a€EMOJIIOYM 3 IHIIMMHU KOMIIOHEHTaMH, HaOyBalOTh
CHHEPTeTUYHHUX BJIACTUBOCTEH MaTepiaibHO-1H(pOpMaIiifHOT crijibHOTH [35].

[loBcsAKAeHHA MpaKTHKa MOKa3ye, IO cepa aHTHKPU30BOTO KEPIBHUIITBA, SIK
TUITY YIIPaBIIIHHS, MPEJCTABIISIE COOOI0 CKIIAIHY CUCTEMY B3a€MO3B'A3KIB 1 CTOCYHKIB
KOHTPOJIO Ha PI3HUX  PIBHIAX, JI€ B3aEMOJIS  BHUSABISE  HEMOXJIUBICTH
(GYHKIIIOHATFHOTO KEpyBaHHS 3 OAHOTO IHEeHTpY. CTBOpPEHHS €IWHOTO TPABOBOTO
CEpelloBUIA I «AHTUKPU30BOTO YIPABIIHHS» I8 O34l  CHIBIPAIIOI0YHX
Cy0'eKTIB rapaHTye JIUIIE OJHAKOBE BUKOHAHHSA 32 3araJIbHONPUHHATAMU MOJICIISIMU.
VY ramy3i (popMmyBaHHS aHTUKPHU30BUX 3aXOAIB B CYCHIJILCTBI 3ajisiHI BUKOHAaBYI
OpraHd  Jep)KaBW,  IMIANPUEMCTBA,  Kopmoparmii, o00'enHaHHSA,  KOMIIaHIi,
iH(DpacTpykTypHI cy0'ekTH ((hiHAHCOBI YCTAHOBH, CTPAXOBI KOMITIaH11, KOHCAJITUHTOBI
areHilii, ayJuTopchki ¢ipMu, IHBECTHUIIIMHI YCTAaHOBH), (i3UUHI 0COOU (HACEJICHHS) Ta
HEKOMEpIliHI opraHizamii. Xo4a (HopMH ICHYBaHHS IIMX PI3HOMAHITHUX CHUCTEM
MalOTh YHIKaJbHI PHUCH, 3B'A3KM Ta BIAHOCUHU BOHU BUSIBISIOTHCS BIIKPUTHUMH Ta
l€papxXiYHUMHU.

OYHKIIOHAIBHUN  MPOCTIp  AHTUKPU30BOTO  YINPABIIHHA, SK CHCTEMH,

BiJI0Opaxae ii cpepy MISIIBHOCTI SIK CKIAJAHY CYKYNHICTh €I€MEHTIB, III0 BUHUKAIOTh
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y Tpoueci B3aeMOAIl PI3HUX pIBHIB YNpaBiiHHS (1HAWBIIyalbHUH, (IPMOBHIA,
MYHIIUNAIBHUN, pPEriOHANBbHUN, HAIIOHAIBHUMN). YTPaBIIHCHKI 3aBJaHHS B TaKii
CTPYKTYP1 € PO3MOIIJICHUMHU, HECYMICHUMHU 1 aCHHXPOHHUMHU. AHTUKPU30B1 BILTUBU
(bopMyIOThCS 3a 1HILIATUBOIO MHOXKHHH CYO0'€KTIB, pO3MOJIITICH] cepe/l IX BUKOHABIIIB
Ta NOTPEOYIOTh y3TOJIKEHHSI.

['pyna ¢axiBiiB JOCTIIKYE aHTUKPHU30BE YIIPaBIIHHS SK Mporec GopMyBaHHS
CUCTEMHU  VIOPABIIHHSA  MIAOPUEMCTBOM, 10 TrapaHTye HOro  e(QeKTUBHY
(GyYHKIIIOHAIBHICTh MpPH TMEBHOMY piBHI pus3uky. Ksamidikarmiss KepiBHUKIB He
NPOSIBIISIETHCSL  JIMIIE Y BHUKOPUCTAHHI KOMIUIEKCY JIOCTYIHHX 1HCTPYMEHTIB
yrnpaBiiHHSA (y TOMY YHCJ OpraHi3alifHUX METOJiB O13HEC-MpoIleCiB), aie 1 y ix
3IaTHOCTI MepeadadyaTd pPO3BUTOK TMOJIA B 30BHINIHBOMY CEPEIOBHUILl IS
HiANPUEMCTBA. AHTUKPU30BE YIPABIIHHSA MOYKE CTHUKATHUCS 3 PSIOM IpodiieM, sKi
MOXYTh BUHMKHYTH B YMOBax Kpu30Boi cutyaitii [15].

OCKUIBKM  MIJANPUEMCTBO MPEACTaBIsiE COOOK CKIAAHY OpraHizamiiHy
CTPYKTYpY, IIIO BKJIIOYA€ 0arato pizHUX IIJICUCTEM, CUCTEMa MOKAa3HUKIB JISJIBHOCTI
NIJIPUEMCTBA TOBMHHA 3[1MCHIOBATM KOMIUIEKCHMM MiAXiA. 3 ypaxyBaHHSIM
HECTAOUIbHOI ~ €KOHOMIYHOI  cHTyalii  (3MIHM  3aKOHOJABCTBA,  CHUCTEMU
OTIOJIATKyBaHHsI, HEAOAIICTh MEHEKEPIB, MOCTAYAIbHUKIB, CITOKMBAYIB TOIIIO), JJIS
00'€eKTHBHOI OLIHKM CHUTYyallli Ha MIANPUEMCTBI aBTOPU PEKOMEHIYIOTh IMPOBOJIUTH
aHaJIi3 3a TAKUMH HAIPSMKaMU JisIbHOCTI mignpuemctsa [9]:

- BUPOOHUIITBO;

- JIOTICTHKA,

- MAPKETHHT;

- (pinaHCH;

- IepCOHa;

- OpraHi3ailiiiHa CTpyKTypa;

- IHHOBAI[I{HA TISUIBHICTE,

- KOHKYPEHTOCIIPOMOXKHICTh TAMPUEMCTBA.

[Ipoliec BMHUKHEHHS KpU30BOIO CTaHy Ha NIANPUEMCTBI € JUHAMIYHUM 1

PO3ropTa€eThCs 3 MIMHOM 4yacy. CIPOMOKHICTh MIAIPUEMCTBA BUSIBUTH Ta BUPIIIUTH
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KpHU3y BU3HAYAETHCS YBArol0 0 BHYTPIILIHIX Ta 30BHINIHIX YHNHHUKIB, SIKI BIULTUBAIOTh
Ha HBOTO MPOTATrOM MEpioly BIJ cHanaxy A0 KyJbMIHaIli KpU3d. YCHIX CTparerii
AHTUKPU30BOTO YIIPABJIIHHS Y 3HAYHIN Mipi 3aJIeKUTh BiJl 3AaTHOCTI BYACHO BUSBUTHU
MOYaTKOBI O3HAKM KPU30BOTO TMporecy Ha mianpuemctsi. [lpencraBHuku
aHAJITUYHUX CIYXKO MIANPUEMCTBA MOXYTh €(EKTUBHO BHSBISATH TaKl O3HAKH
TIJIBKA B TOMY BHIIAJIKY, SIKIIO TMOCTIHHO MOHITOPATH PI3HOMAHITHI «CHUTHAJIN, IO

HaIXOIATH SK 3 30BHiIHHI>OI‘O, TaK 13 BHYTpiIIIHLOI‘O cepcaoBuILa.

BucHoBKHM /10 IepIOro po3airy

311iICHEHO TEOPETUYHUH aHali3 MIAXOIB J0 TPAKTyBaHHS CyTI aHTUKPHU30BOIO
MEHE/P)KMEHTY Ta BCTAHOBJIEHO OCHOBHI TPAKTYBAaHHS KpU3H SIK: BTpara (p1HaHCOBOI
CTIHKOCTI Ta KOHKYPEHTOCHPOMOXKHOCTI, BIAXWJICHHS (DAKTUYHUX IMOKA3HUKIB BiJl
3aIUTaHOBaHUX  (BKIIIOYAaO4YM OOCAT BHpPOOHMIITBA Ta MPOJAAXKIB, TI'POIIOBI
HAJXO/DKCHHS, BUTpPATH, MPUOYTOK, PEHTAOENbHICTh); 3aroCTPEHHS BHYTPIIIHIX
CYNEpEeYHOCTe Ha NIANPHEMCTBI, [0 CTABUTh MiJ 3arpo3dy WOro CTIMKICTh Y
HABKOJIMITHBOMY CEpPEIOBUIII; OOMEXEH! MOMJIMBOCTI YINPABIIHCHKOTO BIUIMBY Ha
JUSTBHICTD MIAMPUEMCTBA 3 HEeTepe0auyBaHUMHK HACTIIKAMU, [0 3arPOXKYIOTh HOTO
MOJIaJIbIIIOMY PO3BUTKY; BUHMKHEHHSI HAJ3BUYAWHOI CUTYyallii, sKa MPU3BOJIUTH IO
3HAYHUX NOPYIICHb Y (DYHKIIIOHYBaHHI MiAMPUEMCTBA.

BuokpemiieHO OCHOBHI 3aBJIaHHS aHTUKPH30BOTO MEHEKMEHTY: I1arHOCTHKA
nepeaKpu30BOro (PIHAHCOBOIO CTaHy MIANPUEMCTBA Ta BUKOPHUCTAHHS 3arOO1KHHUX
3aXO/IB TOMEpEeKeHHS (HIHAHCOBOI KPHU3W; TOMYKaHHS HEIJIATOCTIPOMOXKHOCTI
NIAOPUEMCTBA, W1IO0 JO3BOJUTH 3YyNUHUTH TMOTJIMONEHHS (DIHAHCOBOI KPH3H;
npoBeneHHsT (PIHAHCOBOI PECTPYKTypHU3allii MiANPUEMCTBA Yepe3 ONTUMI3AINIO
CTPYKTYpH KamiTaixy, OOOpOTHUX KOIITIB Ta TPOIIOBUX IOTOKIB, IO JIOMOMOXKE
BIJIHOBUTU (DIHAHCOBY CTIMKICTh MIANPUEMCTBA; 3aM00iraHHsl OAaHKPYTCTBY Ta HaBITh
JIKBiAAIil MANPUEMCTBA B yMOBax INIMOOKOI CHCTEMHOI KPHU3M; OIIHKAa 3aXOJiB
3/I0JIaHHSI HETaTMBHMX HACHiAKIB (DIHAHCOBOI KpWU3M Ta PIBHA BTpaT PUHKOBOI

BapTOCTI MOPIBHAHO 3 KOT0 JJO KPU30BUM PIBHEM.
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BunineHo ocoOiMBOCTI aHTHUKPU30BOTO MEHEIKMEHTY, SIK OCOOJIMBOTO BHIY
YOpaBJIiHHS, 30KpeMa: OOMEXKEHICTh 3a CcTpokamu 3iikicHeHHs (1-3  pokwn);
NPIOPUTETHICTh AHTUKPU30BOI CTpAaTerii; MiABUIICHA Pe3yIbTaTUBHICTh peajizallii;
3BYeHa (PYHKI1OHAIBHO-IIIbOBA CIPSIMOBAHICTh; OpPIEHTAIllS] HA PETEIBHUI MOIIYK
Ta MaKCHUMaJlbHE BHUKOPHCTaHHS BHYTPIIIHIX pE3EPBIB PECYpPCIB MiAIMPUEMCTBA,
SICKPAaBO BUPAKECHUM aJalITUBHUM XapAKTED.

Po3po6ieno Ta OOIpyHTOBaHO JOIUIBHICTH OCHOBHHMX €TalllB MeEXaHI3MY
IJJaHyBaHHS Ta peajizallli aHTUKPU30BOTO YIIPaBIIHHA: OOIPYHTYBaHHS CIOCOOIB
OLIHKM KIIIOUOBUX CTPATEriuHUX TMOKA3HUKIB; OOTPYHTYBaHHS CHOCOOIB OIIHKH
KIIFOUOBUX  CTPATETIYHUX 1HAMKATOPIB OOIPYHTYBAaHHS CHCTEMH  KJIIOYOBHUX
CTpaTeriyHuX I1HAUKATOPIB AHTUKPU30BOI'O PO3BUTKY MIANPUEMCTBA;, PO3POOKY
METOJMKN OOTPYHTYBAaHHSI «KPUTUYHUX)» 3HAUEHb CHCTEMHU KIIFOUOBUX CTPATETIUYHUX
IHAMKATOPIB aHTUKPU30BOI'O PO3BUTKY HIANPUEMCTBA; pO3POOKY aIrOpUTMY BHOODPY
TUIy AHTUKPU30BOI CTparerii po3BUTKY migmpueMcTBa. [IpoaHanizoBaHO OCHOBHI

XAPAKTCPUCTHUKH LILOI'O MexaHi3My.
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PO3JILI 2
3ATJVIABHA XAPAKETPUCTHKA ®LIIi «CJIABCBHKE JIICOBE
TOCIIOJAPCTBO JACTTI «JIICH YKPATHA» TA CACTEMHA
AHTHUKPHA30BOIO MEHE/UKMEHTY

2.1. 3araabna xapakrepuctuka @iiii «CiaBcbke JicoBe rocnoiapcTso

JACTTI «Jlicu Ykpainn»

Jlicorocnogapchke mianmpueMcTBO y cenuini CiaBchKe po3TamroBaHe Ha BiJICTaHi
28 kM Big nentpy Cxkone. VY ckiIaal MANPUEMCTBA € 3€MJII  KOJHIITHIX
HEpEeHTA0eNbHUX TIpChbKUX KodrocmiB Iwiomer 29 313 ra, 3emni CiiaBChbKOTo
nijcoOHoro rocrnojaapctsa y mionuHHl 3 803 ra Ta aep:kaBHOTO JiCOBOTO (OHIY
CkomiBcskoro icrocmy 20 795 ra. JlichunrBa TyxisHcbke, BepXHSUKiBChKe,
Poxxanceke Ta CMoxanceke (kpiM 1 1 2 kBapraniB) Oyau BiIOKpEMJIEHI BiJ
CkomiBcpkoro Jicrocmy Ta BigHeceHl no mianpuemctBa «J[I[1 CnaBceke IicoBe
rocrnoaapcTBo» JIbBIBCHKOIO OOJIACHOTO YHPABIIHHS JICOBOIO Ta MUCIMBCHKOIO
rocnojapcta. TepuTopiaibHO, aAMIHICTPATUBHO 1 IUIONIOBO  MiANPUEMCTBO
3HAXOJUThCS B TIBAEGHHO-3axXiAHIN yacTuH1 JIbBiBChKOI 007acTi, y Mexax

Crpuiicbkoro (KoauImHLOT0 CKOMIBCHKOT0) aIMIHICTPAaTUBHOTO pailoHy (Tabm. 2.1).

Tabmuis 2.1.
AIMiHiICTPATHBHO-OpPraHizaniiiHa CTPYKTYpa Ta 3arajibHa IJIoIa
HailimenyBanHs Micne3HaxopKkeHHs AIMIHICTpaTUBHUN 3aranbHa
3/m JICHULITB KOHTOD paiioH IuI01A, ra
1. CMOKaHChKe c. Cmoxe CKOJiBChKHM 3148
2. T'onosenpke c. ['onoBenpke Crpuiicbkuit 2925
3. TyxnsHCbKe c. Tyxns Crpuiicbkuit 4888
4, Kinmumenske c. Kimumens CKOMiBCBKUI 4435
5. Omnopenbke c. Onopenp Crpuiicbkuit 4533
6. PoxxaHcbke c. H. Poxxanka Crpuiicbkuit 4725
Bceboro no aepaxiicrocny: 24654

Jlxeperno: [38].
Jlokamizariist JICTOCIy BITHOCUTBHCS 1O TMPOMHCIOBO-CIITECHKOTOCTIONAPCHKUX

paiioniB oOmacti (tabmuims 2.2). OCHOBHI ITi €KOHOMIYHOI [iSUTBHOCTI ITHOTO
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HiANPUEMCTBA TMOJISITAIOTh Y TOCTYNOBOMY PpO3LIMPEHHI, BHKOPUCTAaHHI Ta
BITHOBJICHHI JIICOBUX PECypcCiB, MiJBHUILIEHHI SKOCTI Ta MPOAYKTUBHOCTI JICIB, a

TaKOXX MIJICHJICHHI 1X poJli Y BOJOOXOPOHHIHN, I'PYHTOOXOPOHHIM Ta peKpeariiHin

chepax.
Tabmums 2.2.
Po3noain moomi 3a axMiHicTpaTHBHUMM paiiloHAMH
. . .HasBa HazBa cinbChKUX [Tepemnik [Tnoma,
Ha3ga nicHunTs a/IMIHICTPAaTUBHOTO .
o pan KBapTaJiB ra
paiioHy
CmokaHCbKe CKomiBChKHIA CmMokaHChKa 1-23 3148
Pa3om mo nicHUITBY: 3148
T'onoBenpka 1-7:13-14 947
TyxnsHcbka 8-12:19-20 827
r Ckoumi i
0JIOBCUBKEC KOJI1IBCBbKUU CiaBchbKa CeJIHMIIHA 15-18:22-24 1003
pana
PukiBcrka 21 148
Pa3om mo nicHUITBY: 2925
T Cromi . TyxnsHcbka 1-12:31-33 2083
YRIAHCHKE TPHHCRRAHR JTHGOXOpiBCHKA 13-30;34-36 | 2805
Pa3zoMm no jicHULTBY: 4888
Kimmmernska 1-15;24-25 2004
Kmumennke CKOJIBCHKUH XKymaniBchka 16-23;26-27 1483
BepxHsukiBchKa 28-35 948
Pazom o jicHUITBY: 4435
JlaBouHEHCHKA 26-27:34-37 764
XiTapchka 28-33 787
Omnopenpke Crpuiicbkuii 8H0p CIibKa 23-25,38 450
JaBChbKa CEJHIIHA 1-12 1245
pana
BonocsiHkiBchka 13-22 1287
Pazom mo nicHUITBY: 4533
PoxxaHncbke Crpuiicbkuit Poxancbka 1-44 4725
Pa3zom o jicHUITBY: 4725
Pa3om no neprkiicrocmy: 24654
B Tomy umcni 3a anMiHICTpaTUBHUMU pallOHaMU:
Crpuiicekuit | 24654

Jlxeperno: [38].

Ha mignpuemcTBi QyHKIIIOHYIOTH Pi3HI TOCTIOAAPCHKI CEKITli, BKIIFOYAIOUH:
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- JICM TOPUPOJOOXOPOHHOTO MPU3HAYEHHS 3  OCOOJMBUM  PEXUMOM
KOPHUCTYBaHHS y TIPChKHUX paliOHAaXx;

- JIICM TPUPOAOOXOPOHHOTO TPHU3HAYEHHS 3 OOMEXKEHHM PEKUMOM
KOPHUCTYBaHHS y TPChKUX pailOHaX;

- peKpealiiHO-03J0pOBYl JICH 3 OCOOJMBUM pEKUMOM KOPUCTYBaHHS Yy
TipChbKUX paiioHax;

- peKpeariitHo-03/10poBYl JicM 3 OOMEKEHUM pPEKHMOM KOPHUCTYBaHHS Y
TIpChKUX paiioHax;

- 3aXMCHI JIICH 3 OCOOJIMBUM PEKUMOM KOPUCTYBAHHS Y TIPCHKUX paliOHAaX;

- 3aXHCHI JIICH 3 0OMEXEHUM PEKUMOM KOPUCTYBAHHS y FPChKUX pallOHaXx;

- eKCIUTyaTallllHi JIICH y TIPChKUX pailoHax.

BinbuIicTe JICOBUX HacaJKeHb HajeXaTh JO XBOMHMX 1 JIMCTSHUX MOpid. Yci
BUJIM TOCIIOJAAPCHKOI JAiSTIBHOCTI MPOBOASATHCS BIAMOBIIHO A0 YAHHUX HOPMATHUBHUX
NOKyMeHTIB (Tabmuist 2.3). B pailoHi MisUIBHOCTI MIJMPUEMCTBA BiJICYTHI BEJHKI
IPOMHUCIIOBI MIJIPUEMCTBA, SIKI MOKYTh HETaTUBHO BIUIMBAaTH Ha JIICOBI MAacHBH, 1

BIJICYTHI JIaHi 1100 3a0py/THEHHS JIICOBOT CUCTEMU PaIIOHYKJIIiaMHu.

Tabmums 2.3.
AIMIiHICTPATHBHO-TOCIOAAPChKA CTPYKTYPA i 3arajibHa mioma
HasBa nicuunts, PBaranbHa K-cTh, 110 BXOISTE B Biacrads B km
) IIoIIa CKJIaL
Micne3HaxopKe- ra
TeX. 00xo0/1iB JI0 KOHTOpH 110 OJUKHBOT 3/11
HHS KOHTOD )
JUISTHOK JUIT CTaHII1
CMOKaHCBKE 3148 2 6 64 Ckone-40
I'onosenpke 2924 2 4 18 Tyxns-8
TyxnsHcbke 4888 2 8 12 Tyxns-1
Knnmernbke 4435 2 8 65 Ckone-40
Omnoperipke 4534 2 9 15 JlaBoune-2
Poxancbke 4725 2 8 12 Cnascpko-12
Pazom 24654 12 43

Jxepeno: [38].

OCHOBHUMU HaIPSIMKaMH IisUTBHOCTI TIPUEMCTBA BKIIIOYAIOTh:
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- JTICO3aroTiBJIs;

- iepepoOKa JIepeBUHU;

- MHECJIUBCTBO, YJIOB TUKHUX TBAPUH Ta IX PO3BEIICHHS;

- TPAHCIIOPTHI OMepallii, orneparii aBTOMOOUTEHOTO BAHTa)KHOTO TPAHCTIOPTY.

VY pasi skmo obcsar npoaaxy mpoaykimii y 2021 pori ckia — 106 590,0 Tuc.
TpUBEHb, TO s Jico3arotiBmi — 14 340 Tuc. TpH., mo craHoButh — 1434 %,
nepepoOka aepeBunu — 17 036 tuc. rpH. abo — 170, 36 %.

Y 2022 pomi «Il» CnaBchkuii jicrocm» 310paB 3arajioM JICOTPOIYKINI Bif
pyOOK TOJIOBHOTO Ta MPOMDKHOTO KOPHUCTYBaHHA y KuibkocTi — 76 830 M3,
BKJIIOYArO4M Kpyrii jJicomarepianu — 31 409 m3, nposa — 35 048 m3.

Hwxniii cknan y cem Tyxis QyHKIIOHYe SIK MicCLE NMPUHAOMY Ta MOAATBIIOL
JIOCTABKH JIICOMPOAYKINI 3 JIICY IO KIHIICBUX CIIOKMBAYiB 3a JIOIMIOMOI'OK0 3aJIi3HMII
ab0 aBTOTpaHCHOpPTy. Tam TakoX MpaIftoe 1ex nepepoOKH, /e BUTOTOBIISIIOTH 00pi3H1
Ta HEOOpI3HI NMUJIOMAaTepiaiy, 3aroTOBKHU JUIsl €BPOIIIJOHIB Ta TEXHIYHA TpICKa AJIs
JCIL

Jlns mepenadi JIiCOMPOAYKINIT MOKYIILIO, MIAMPUEMCTBO BUIA€ HAPSJT HA BIAMYCK
miconpoaykiii (popma JII'-21), ne Bkazye micue TOCTaBKU, TEPMiH BUBE3EHHS, BU]L
JIEPEeBUHU, 11 COPT, KUIBKICTh, IIHY 1 3arajgpHy cymy o cratd. I[licns orpumanHs
OIUIATH 3a JIICOMPOAYKIIII0 BaHTaX 3 SBJISIETBCA B JIICHUITBI a00 Ha HIKHHOMY
ckaaal y cemi Tyxuist 17ist moAanbIioro OTpUMaHHS.

[IMomo BiampaBiaeHHS JICOMPOIYKINIT 3a13HUIICIO, MIAMPUEMCTBO (JIEPKITICTOCT)
MOBUHHO HANPaBUTH HAPSAJ Ha BIAMPaBKY JICOMPOAYKIII Ta TJIAH TPAHCTIOPTYBAHHS
70 KIHIIEBOTO CKJIaay (1eXy) Ha moyaTky Micsis. Jlicompoaykiiis, 3a3HadyeHa B
Hapsial, BIANPABISETHCA MICAS TMEpPeoIUiaTH Ta TMONEPEAHHOTO 3aMOBJICHHS
3aJII3HUYHUX BaroHiB.

BusnadeHHs1 aCOPTUMEHTY JIICOMPOYKITIi 3a MOPOIaMU, COPTAMEHTOM, BUaMH,
po3MipaMu Ta KUIBKICTIO BiIOyBAa€ThCA MO Mipl 3aBAHTAKEHHS ii y BaroHW.
JloTpuMaHHsS CTaHAApPTIB Ta OOJIK KUIBKOCTI 3aBaHTaKEHOI JIICOMPOIYKIN €

HaJ[3BUYAHHO BOKJIMBUMU aCIIEKTaMHU IIOTO MPOIIECY.
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Ha ocHoBi BaroHHoro cniucky popmyethest Crienndikaiiisi-HakiagHa Ha €KCIOPT
JICONPOAYKINi TpaHCOPTHUMH 3aco0amu  (mokymenT JII'-22). Ilet aoxymeHT
CKJIQIa€THCSI OKPEMO JIJIs1 KOXKHOTO BaroHa, 3 00OB'SI3KOBUM 3allOBHEHHSIM BCIX MOJIB
BiJl Ha3BU JI0 MIAMKCY BIANPABHUKA JEPEBUHU.

[lim gac exkcrmopTy JICONMPOAYKIIi BIAMOBIAANIBHI MPAIIBHUKA OCTaTOYHOTO
ckiany (1exy) CKIagarTh Taki JOKYMEHTH:

- paxyHOK-(pakTypa Ha pO3paxyHOK 3a TOBap;

- 3aJI13HUYHA HaKJIaHa;

- crienQiKais J1s BiAMPpaBIeHOT MPOAYKIIii.

Jlo TOKYMEHTIB BiJITPaBKH TaKOX JOJAEThCS (PiTOCAHITApHUN cepTU]IKAT, TKUN
BUJIAHUI KapaHTUHHOIO 1HcHekiiero. [licas ornsgy ToBapy MHUTHUMHU CIIy>KOaMu
3aIOBHIOETHCSI MUTHA JICKJIapallisi 171 BAHTAXKY.

[Ipu BiampaBieHHI JIICOMPOJIYKIIi Ha 30BHIINIHI PUHKH aBTOMOOUIBHUM
TPAaHCIOPTOM CKJIAJAIOThCA AaHAJOTIYHI JOKYMEHTH, B TOpPIBHSHHI 3 JOCTaBKOIO
3aJI3HUIICIO 32 BUHSATKOM 3alli3HUYHOI HakiaaHoi. [lpu 37a1liCHEHHI eKCIopTy
MPOAYKI[li BaXJIMBO JOTPUMYBATUCh YMOB, SIKI BUKJIQJICHI B yrojax 3 3apyOiKHUMHU
MOKYTIISTMHU.

OpranizaiiiiHa CTPyKTypa MPEJCTaBIsi€ COOOK BHYTPIIIHbO-CUCTEMHHM
nopsiAok, (GopMy MIKHAPOJAHUX BIJTHOCMH Ta elieMeHTiB. BoHa po3poOmseTbes
Cy0'eKTOM yIpaBJIiHHS [ ONITUMI3allii 3B'I3KiB Ta B3a€EMO3B's3KiB (puc. 2.1.)

JepxxaBHe mianpueMcTBO «ClaBChbKe JIICOBE TOCIOAAPCTBOY» MPOBOIUTH CBOIO
JISUTBHICTD 3T1JTHO 3 YUHHUM 3aKOHOJIABCTBOM YKpaiHu Ta ctatyTroM llinnmpuemcrna,
SKUW 3aTBEPIDKYETHCS BIJIMOBITHUM OPraHOM YIpaBIiHHS MaiHOM, Jlep:kaBHUM
KOMITETOM JIICOBOTO TOCIOJMApCTBA YKpaiHU Ta peecTpyeTbes JlepkaBHUM

peeECTPaTOPOM.
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Puc. 2.1. Oprani3zaniiina crpykrypa A1l «CiaaBcebke JII»
Ixepeno: [38].

Bci BigauM opradizaimii € 4yacTMHAMHM CTPYKTYpU Ta MiANOPSAKOBYIOTHCS
KEpIBHUIITBY MiATPUEMCTBA.

B exoHOMIYHUH BIJ/17 BXOJSATh:

- TOJIOBHUM €KOHOMICT;

- IPOBITHUM €KOHOMICT.

o JlicoBoro Biaiiny BIAHOCATHCS:

- 1HXKEHep JIICOBOTO BIIALIY;

- IH)KEHEp JIICOBUX KYJbTYD;

- 1H)KEHEep BIIJILTY OXOPOHU Ta 3aXUCTY JICY;

- €KCIIepT 3 MUCJIUBCTBA;

- IH)KEHEep-OLiHIOBaY.

VY ckiag KOMEPIIMHOTO BTy BKIOYAIOTHCS:

- HAa4aJbHUK KOMEPIIIHHOTO BIIILTY;
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- IPOBITHUIM €KOHOMICT;

- IPOBITHUM 1HXKEHED.

B nismpHOCTI BiAAUTY KaApiB KEPYIOTHCS 3aKOHAMU Y KpaiHu, TakuMmu sk Komekc
PO TPAIo, 3aKOH TPO JEpKaBHY CiIyxkO0y, moctaHoBu Bepxouoi Pamu 1 Ypsmy
VYKpainu, Haka3u BIJIOMCTBAa Ta BKa3IBKM JupeKkTopa Jlep»kaBHOro MiANpPUEMCTBA
«CnaBcbkuit JII.

KinpkicTh mpalmiBHHUKIB Yy BIIJAUII KaJpiB BU3HAYAETHCS B 3aJIEKHOCTI Bij
3arajibHOi KIJBKOCTI MPAIiBHUKIB B MIJAPO3/LI, 3 PO3PaxXyHKY OJWH IIpalliBHUK
BigAuTy Ha 50 mpaliBHUKIB, ajle HE MEHIIE ABOX OCi0.

@®oHJl omaTH Mpail Ha MIANPUEMCTBI (POPMYEThCS HA OCHOBI pe3yJIbTaTiB
JUSIBHOCTI, Tapu(pHUX YMOB (3apoOITHMX Tapu@iB, WLIH, MOCATOBUX OKJIAMIIB),
JI0JIaTKOBUX BUILIAT, HAJ10ABOK Ta MPEMIH.

Opranizaiiiiina CTpyKTypa YIpaBiiHHS — 1€ ¢opMa CUCTEMHOTO YMpPaBIIiHHS,
sKa BCTAHOBIIIOE B3a€EMOJII0 Ta 1€papXil0 MDK 11 CKI3QJOBUMH YacTUHAMHU 3a
JIOTIOMOTO0  JIIHIMHUX, (YHKI[IOHATBHUX Ta MDK(QYHKIIOHAIBHUX 3B’S3KIB JUIS
YITKOT'O PO3MOJLTY MpPaB Ta 000B’A3KiB.

OpranizainiiHy  CTpyKTypy  YIpaBliHHA Ha  OIJOPHUEMCTBI  MOXHA
OXapaKkTepu3yBaTu SIK JIHIKHO-(YHKIIOHAIBHY, A€ JIHIMHI MIAPO3AUIM MPUIMAIOTh
VIOPABIIHCHKI pIMIEHHS, a (PYHKI[IOHAJIbHI JONOMAaraiTh y MIATOTOBII IUJIAHIB Ta

3aXOJIB I IPUNHATTS TAKUX PIIICHb.

2.2. AnaJji3 rocnogapcbkoi gisiibHocTi @ifii «CiaBebke JticoBe

rocnogapctso JICI'I «Jlicn Ykpainmw»

OniHka BHYTpPIIIHBOTO Ta 30BHIIIHBOTO CEPEJOBUIIA € KIOYOBUM €TaroM Y
rocrosiapchkiil nismbHOCTI. [IpoBefieHHS BHYTPIIIHBOIO aHAJi3y BKIIOYAE aHami3
BHYTPIIIHIX YMHHUKIB, TAKMX K pecypcH, (PiHAHCH, IEPCOHAI, IPOLECH, MPOAYKIs
Ta TOCTYTH, SIKI BIUIMBAIOTh HAa PE3yJIbTATUBHICTH MIAIPUEMCTBA. 30BHIIIHIN aHAi3

BKJIFOYA€ BHBYCHHS 30BHINIHIX YHHHHUKIB, TaKUX SK EKOHOMIYHI, IOJITHYHI,
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CoLllaJbH1, TEXHOJIOTIYHI Ta €KOJOTI4HI (PaKTOpH, L0 BIUIMBAIOTH HA MiANPHUEMCTBO

(Tabm. 2.4).

Tabmuis 2.4

JlnHaMmika OCHOBHHMX IMOKa3HUKIB AisabHOCTI «JII1 CrmaBchke JII

Temm Temm
OmuH. dakt dakt dakT
ITOKA3HUKHA Pocty % Pocty %
Bumip. 2021 2022 2023
2022/2021 2023/2022

Hoxig Big peamizamii npon.,
) tuc. rpH | 92102,4 | 127908 1,38 178341 1,39
(mociyr, ToBapiB)

Umctnit  goxim  Bim  30yTy
TUC. TpH | 76752 106590 1,38 148618 1,39

TIPOAYKIIi{
Co0iBapTicTh 30yTOBOT IPOAYKILii | THC. TpH | 68672 94083 1,37 125201 1,33
Banoswnit mpuOyToK(30UTOK) THUC. TPH 8080 12507 1,54 23417 1,87
PenrabenpHIiCTH 0,2 0,7 0,5 2,4 1,7
Butpatu agminicTpaTHBHI THUC. TPH 4653 6797 1,46 10128 1,49
Crata mojmaTkiB Ta 300piB 110
) ) THC.TpH | 7712 9748 1,26 10182 1,04
MiCLIEBUX OOIKETIB
IHmi momatkw, 300pH Ta TIATEXI
THC. TpH | 6722 8400 1,24 10540 1,25
Ha KOPHCTh JICpKaBH
®diHaHCcoBl pe3yabTaTu o
THC. TPH 238 916 3,84 4406 4,81
OTI0/IaTKyBaHHS
diHaHCOBI  pe3ymbTaTH  Bif
) . THUC. TPH 510 1211 2,37 4702 3,88
3BUYAiHOT JISUTBHOCTI : IPUOYTOK
Uwuctuit npudyToK THUC. TPH 187 751 4,01 3584 4,77

Jxepero: [38].

Taxkum gymHOM, 00CIT AOXOMIB Bia peami3artii nmpoaykitii y 2022 porti ckinaB 127
908 TuC. TpH, MO CTAaHOBUTH 3pocTaHHs Ha 1,38 % y TOpIBHAHHI 3 TOMEpPETHIM
pokoM. Y 2023 pomi s uudpa ckiana 178 341 tuc. rpH, mo Ha 1,39 % Oinble, Hix
y 2022 pomi. CobiBapricth mpoaykilii 3menmmiacs Ha 0,04 %. PentaOGenbHICTD Y

nopiBHsHHI MK 2023 Ta 2022 poxamu 3pocia Ha 1,7 %.
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VY cTpykTypi MatepianbHuX BUTpaT 3a 2021 pik maiike 99% ckiaaaroTh BUTpaTH,
MOB's13aHi 13 €KCIUTyaTaIli€l0 BIIACHUX CIY>KOOBUX aBTOMOOUTIB Ha piBHI 2,57 %. IHmmi
orieparliiiHi BUTPATH PO3MOJILJICHI HACTYITHUM YUHOM (Tadmui 2.5):

2021 pixk:

Butpartu Ha BiacHi ciry)00B1 aBTOMOO1I1 — 257 THC. TpH, 1m0 ckiaagae 2,57 %;

AnMiHiCTpaTUBHI BUTpatu — 4 653 Tuc. rpH, ado 46,53 %;

[Hmi onepariitni Butpatu — 1 456 TUC. rpH, 1m0 cTaHoBUTH 14,56 %.

2022 pik:

Burtpatu Ha BiacHi ciryk00B1 aBToM00111 — 260 TuC. rpH 260 2,6 %;

AJIMiHICTpaTUBHI BUTpaTH — 6 797 Tuc. rpH, ado 67,97 %;

[Hun oneparriiini Butpatu — 1 373 tuc. rpH, siki ckiaagaots 13,73 %.

2023 pik:

Butpatu Ha BiacHi ciy»x00B1 aBToM00111 — 490 THC. TpH, 1110 CTaHOBUTH 4,9 %;

AnMinictpatuBHi BuTpatu — 10 128 tHc. rpH, abo 101,28 %;

I1mm oneparriiini Butpatu — 1 194 tuc. rpH, mo ckianaiTs 11,94 %.

Tabmums 2.5
AHaJi3 CKJIaJI0BUX ONepaliiiHuX BUTPAT
Iloxa3uuku Onaun. 2021 2022 2023
BHUMIp
MarepianbHi BUTpaTH THC. 107 781 18 251 15170
IpH
Burpatu Ha oriary mparii THC. 63 967 12 611 7927
TPH
BinpaxyBanHs Ha comianbHi THC. 14 073 2774 1744
3aX011 TpH
AmopTu3anis THC. 5559 1437 1455
IpH
a1 onepaniiini BUTpaTu THC. 1363 300 766
IpH

Jlxepero: [38].
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[TpoBiBIIK aHaTI3 €IEMEHTIB BUTPAT MiAMPUEMCTBA, MOKEMO KOHCTaTyBaTH, 1110
JIOMIHYIOUY YacCTKYy CTaHOBJISATH MaTepianbHi BuTpaTtu ( 2023 — 107 781 tuc. rpH;) Ta
BUTpaTH Ha oraty npaiii ( 2023 — 63 967) 1 BimpaxyBaHHS Ha COIIAbHI 3aXOH.
HactynmHuM eramom po3paxyHKy CTaHE BH3HAUCHHsS IMMOKa3HHKAa — pPEHTaOEThHICTH
aKTUBIB — PO3PaxOBY€ThCSA SK BIIHOIICHHS YHCTOrO NPUOYTKY MiANPUEMCTBA 0

CepeAHBOPIYHOT BAPTOCT1 AKTHUBIB IMiAMPUEMCTBA.

2021 pik:

187/29503 * 100% = 0,6
2022 pik:

751/31645 * 100% = 0,02
2023 pik

2162/35000 * 100% = 0,06
PeHTabenpHICTh BIACHOTO KamiTany (YMCTHM (DIHAHCOBHMM pe3yJbTaT/BIIACHHUMA

kamitan * 100 %)

2021 pik

187/7337 * 100 % = 0,02
2022 pix

751/7659 * 100% = 0,09
2023 pix

2161/10400* 100% = 0,2
PeHTabenbHICT MIAIbHOCTI ( YUCTUH (PIHAHCOBUM pe3ynbTaT/ YUCTUI JOXI] Bij

peamizamii mpoaykmii  *100%) peHTaOCNBbHICTh TISJIBHOCTI 1€ CITIBBITHOIICHHS
npuOyTKy 1 BHUTpaT, BHUpPaXXEHE Yy BIACOTKaX. PeHTaOenbHICTh € BIIHOCHUM
MOKAa3HMUKOM, 1 BOHa HEOOXiJIHA I aHali3y TOCMOJapChKOi Ta EKOHOMIYHOI
JUSTBHOCT1 OyAb-SIKOTO MIAMPUEMCTBA.
2021 pik

187/76752 * 100% = 0,2
2022 pik

751/106590 * 100% = 0,01
2023 pik



37

2162/107900 * 100% = 0,2

Pentabenpuicte EBITDA (ebitda/unctuii moxim Bia peamizaiii mpomyKiiii*

100%)
2021 pix

5237/76752 * 100% = 0,06
2022 pix

6097/106590 * 100% = 0,05
2023 pik

10161/107900 * 100% = 0,09
KoeoimienT ¢inancoBoi cridkocTi (BiaacHHMi Kamitan / JOBrOCTPOKOBI
3000B’s13aHHS + MOTOYHI 3000B’ I3aHHS)
2021 pik
10442 = 5221 =04
498+23694 12096
2022 pik
7659 = 7659 = 0,3
5325 + 18661 23986
2023 pik
10400__ = 52=04
2500 + 22100 123

KoedirienT 3H0cy 0CHOBHUX 3ac00iB ( cyma 3HOCY / TIEpBiCHY BapTiCTh)

2021 pix

51281/76452 = 0,6
2022 pix

55520/81749 = 0,6
2023 pik

59597/84426 = 0,7
[IpoananizyBaBiii  (piHAHCOBY 3BITHICTh  3[IIMCHEHO PO3PAaXyHOK BIJTHOCHUX

MOKa3HUKIB PEHTA0EIBHOCTI, PE3YJIbTATH SKUX MPECTABICHO B Ta0IUII 2.6.
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Tabmuis 2.6
Jlunamika noka3HukiB peHTadenpHocTi Dinii «CraBchke JTiCOBE TOCMOIaPCTBO
JCI'TI «Jlicu Ykpainu»
Binxunenus
[ToxasHuku 2021 2022 2023
2022 2023
PenTabenpHIicTh akTUBIB % 0,6 0,2 0,6 -04 0,4
PenTabenpHICTh BIIaCHOTO
_ 0,02 0,09 0,2 0,07 0,11
kanitainy %
PenTabenpHICTD AISIIIBHOCTI
0,2 0,01 0,2 -0,19 0,19
%
Pentabensuicte EBITDA % 0,06 0,05 0,09 -0,01 0,08
KoediienT gpinanconoi
. _ 0,4 0,3 0,4 -0,1 0,1
cTirikocTi %
KoeditieHT 3HOCY OCHOBHUX
0,6 0,7 0,7 0,1 -
3aco01B %

Jxepero: [38].

@diHaHCOBUY CTaH aHATI3y MiANPUEMCTBA CBITYUTH MPO BIICYTHICTh TPYIHOIIIB
13 ¢iHaHcoBO cTikikicTIO 2023 poky, ane B 2022/2021 € Bigxunenus — (- 0,1 %)
HecTabuIbHOCTI. Takox Ha 3MeHIeHHs B criBBigHomeHHi 2021/2022 pokis, Buiinm
penTabenbHIcTh AisuibHOCTI Ha — 0,19 % Ta penrtabenbHicTh akTuBiB (-0,4 %), Ta
Pentabenpuicte EBITDA na (-0,01%) . 3HaYeHHS NOKa3HUKIB pPEHTAOEIBLHOCTI
MIIIPUEMCTBA HE € KPUTUYHHM, TPOTE TMOJITUKA BUTPAT MIANPUEMCTBA MOTpeOye
CYTTEBOTO TIEPETIISAY.

B 2022/2023 poxy 6aunmo 3pocTaHHs peHTa0enbHOCTI aismbHOCTI Ha 0,19 %, Ta

peHTabenbHICTh BacHoro Kamitary Ha 0,11 %.
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2.3. PexoMenauii o0 y10CKOHAJTEHHSA AHTUKPU30BOIro ynpasJjiHus Dimii

«Cuaascbke JgicoBe rocnogapcerso JCI'T «Jlicn Ykpainmw»

Opranizartiss  anTHKpu30Boro  MeHemxkMeHTy CmaBcekoro JICI'TI  «Jlicm
VYkpainn» BTUIIOE€ B €001 YHIKQJIbHUW MIAXIJ 0 YIPaBIIHCHKOI AISUIBHOCTI, SIKAN
CIpsIMOBAaHMN Ha JIKBIJALII0 KPU30BUX CUTyalllil Ta 3abe3nedeHHs Oe3nepediitHoro

PO3BUTKY MiANPUEMCTBA. MeXaHi3M CTBOPEHHS] CUCTEMHU aHTUKPHU30BOTO YIPABIIIHHS

MO>KHA MOOAYUTH HA PUCYHKY 2.2.

[IpoBeneHHs
MOHITOPHUHTY
CTaHy
I IMPUEMCTBA

dopMyBaHHS
KOHIIETTI]
PO3BUTKY

dopMyBaHH:
CTpaTeTivyHuX 1
TaKTUYHUX [IEH

PO3BUTKY

KonkpeTu3zariis
1JILOBOI
YCTaHOBKH

®opmyBaHHS
cTparerii
B1THOBJICHHS
BTPAuCHUX
IIO3UIIIH

CxopoueHHs
MTOTOYHHX BUTpAT,
parioHami3amis
aKTUBIB

Po3pobOxka
IIpOTrpaMHu
KOHCOJIgarml

Bubip
aJbTepHATUB
BUKOPHUCTAHHS
BHYTPIIITHIX
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Puc. 2.2. Anroputm popMyBaHHSI aHTUKPU30BOTO MEHEIKMEHTY CKOJIIBCHKOTO

JCI'TI «Jlicu Ykpainu»

JIxeperno: po3po0IeHO aBTOPOM.
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Omxke, mporemypa QopmyBanus crpaterii  ®imii «CrnaBchke — JTiCOBE
rocrioyiapctBo JICI'TI «Jlicu Ykpainu» cKilaiaeThCs 3 TAKUX €TalliB:

1. IIpoBeneHHs aHami3y CTaHy MiAMPUEMCTBA Ta CKJIaJlaHHs MMPOTHO3Y (PiHAHCIB.
Orminka cTaHy MANPUEMCTBA BKIIOYae B ceOe aHam3 (iHAHCOBUX 3BITIB 3a
JIOTIOMOTOI0 TPAJIUIIITHUX METOA1B (DIHAHCOBOTO aHAII3Y.

2. Po3po0ieHHs KOHIENIi MOJaJbIIOro PO3BUTKY mianpueMmctna. Ilig uac
pPO3pOOKH KOHUEMIIi PO3BUTKY MPOBOJAUTHCS aHai3 PUHKY Ta BU3HAYCHHS
CHOKMBUMX  yMOJI00aHb, KOHKYPEHTHHX TIepeBar, a TaKOX CTpaTeriuyHux
KOMITCTCHITIH.

3. IloctaHoBKa CTpaTEeriyHUX Ta TAKTUYHUX IIUJICH JIJI1 PO3BUTKY M1IIPUEMCTBA.
VY ¢dopMynroBaHHI KOHIEMNII Ba)XXJIMBE BU3HAYCHHS LIJICH, OJHIEIO 13 SKUX €
3a0€3MeUeHHsI 3POCTaHHS PIYHOTO MPUOYTKY.

4. YTOouHeHHs MLUIIbOBOI ycTaHOBKHU. L[iboBa ycTaHOBKAa BU3Hauyae OakaHMIA
CTaH CHUCTEMHU Il JOCSTHEHHsS TmocTaBieHoi Metu. Crpareriyuna Meta ¢uiii
«Cnagceke jicoBe rocnogapctBo JCITI «Jlicu Ykpainu» Mae 3araibHONPUNAHATUAN
XapakTep, IO TOJIATAE B OTPUMaHHI MPUOYTKY MUISIXOM CTaJOTO JOBTOCTPOKOBOTO
po3BUTKY. Ll mMeTa peanizyeTbcsi 4yepe3 aHalli3 MOTOYHOI AiSIBHOCTI MiANPUEMCTBA.
[IponeMoHCTpOBaH1 pe3yabTaTH MOHITOPUHTY BUSBISIOTH O0'€KTH YIPABIIHHS, SIKI
MOXXYTh CTAaHOBHTH 3arpo3y I JOXOMIB 1 cTajoro po3BuUTKy. lle cnpuuwnHse
MOCTAHOBKY KOHKPETHUX CTpPATEriuHMX 3aBJaHb 1 TMPUUHATTA pIlIeHb, SKI
COpsIMOBaHI Ha TEPEpPO3NOAUT PECYypCiB, PECTPYKTYpPHU3aIll0 MIANPUEMCTBA,
JIKBI1AALII0 @00 CTBOPEHHS HOBUX YIPAaBIIHCHKUX MIPO3A1IIB.

5. Bubip HOBUX BapiaHTIB CTpaTeriil AJjisi BUKOPUCTAHHS BHYTPIIIHIX PECYpPCiB:
MiATBEP/PKCHHS] TIOTOYHOI CTpaTerii; OHOBJCHHS Ta YTOYHCHHS KOHKPETHHX
MOKa3HUKIB TOTOYHOI CTpaTerii Ta BHU3HAYCHHS NPIOPUTETHUX HAMPIMKIB IS
MOJAJIBIIIOTO PO3BUTKY; BIPOBAKEHHS 3aXHCHOI CTpaTeTrii; CTBOPEHHS a0COJIIOTHO
HOBOI CTpartertii.

6. Po3pobka mnany xoncomipauii. Ha npomy erami ®imis «CnaBcbke JicoBe
rocriogapctBo JICI'TI «Jlicu Ykpainn» akiieHTye yBary Ha BHUPIII€HHI BHYTPIIIHIX

3aB/IaHb IIJISIXOM MPOBEACHHS TJIMOOKOT0 aHai3y BCiX cdep CBOET AISIBHOCTI.
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7. BrupoBamxkeHHST 3aXO0JiB, CIPSIMOBAHMX HA 3MEHIICHHS MMOTOYHUX BUTpAT,
ONTUMI3AIlII0 1HBECTUIIIMHUX PECYPCiB, palliOHAII3allil0 aKTUBIB 3 BKa31BKOIO JHKEPET
Ta oO0cATiB (hIHAHCYBaHHS, OYIKYBAHOIO EKOHOMIYHOTO pe3yJbTaTy Ta TEpPMIHIB
peaizaltii 3aX0iB U1t BUXOY 3 KPHU3H.

8. Po3pobOka crparerii BIJHOBJICHHS TIO3MIIIH Ha PHUHKY, IIporpaMm 3
NEPETBOPEHHS Ta IHIIMX CTPATEriuHUX IHIIIATUB, CHOPSIMOBAHUX Ha PO3IIUPEHHS
PHUHKOBO1 YaCTKH, ONITUMI3AIlil0 MPOIECIB Ta MAPKETUHTOBUX KaHAJIB.

9. ®opmyBaHHS CUCTEMU YIPABIIHHS 3MiHaMU. [lepeTBOpeHHs 3A1ICHIOIOTHCS B
Takiii  TOCTIIOBHOCTI:  OpTraHi3alliiiHi HOBOBBEJCHHS; HOBOBBEACHHS, IO
3abe3neuyoTh  epexkTuBHICTH  Oi3Hec-mpomeciB  Dimii  «CnaBchke — JIiCOBE
rocriogapctBo JCI'TI «Jlicu Ykpainn»; TEXHOJOT14HI, TPOIYKTOBI Ta OpraHi3aliiHo-
TEXHIYH1 HOBOBBEICHHSI.

10. IlpoBeneHHs: KOHTPOIIO HaJ peati3alli€lo CTpaTeriuHuX mporpam Ta Oi3Hec-
IUIaHIB, @ TAKOXK OLIHKA iX PE3yJbTATUBHOCTI € BAXKJIMBOIO CKJIAJIOBOIO YIIPABIIHHS
KpU30BUMH cuTyalisiMu. [Ipu popMyBaHHI cTpaTerii aHTUKPU30BOTO YIPABIIHHS IS
®imi «Cnascbke nicoBe rocnogapctBo HCITI «Jlicu Ykpainun» nepiue 3aBaaHHs
MoJIsira€ B YITKOMY BH3HAUEHHI MICIi Ta I[UJIEH, TOMI SIK JiJIsl 1HIIMUX OpTraHi3ailii
KPUTHYHHM € TIOCTIMHMM MOHITOPHMHT CTaHY Ta 30BHIIIHLOTO cepenoBuia. OJHAK
HaQTOBl MIANPUEMCTBA MOXYTh OJHOYACHO BpPAaXOBYBAaTHM OOHJBAa acCIlEeKTH Ta
KOpPUTYBAaTH CBOi Jii HA OCHOBI OTpUMaHUX BIATYKiB. Hampukiaza, Bxke BHU3HAUCHA
MiCisl TiAMpUeMcTBa ab0 WUIb MIATBEP/UKYETHCA TMEPEeBIpIl TiJ Yac aHalizy
30BHIIIHBOTO CEPEOBUIA Yy BHUIAJAKY, KOJM TMOTEHIad MIANpUEMCTBA abo
00CTaBHHH 30BHIIITHHOTO CEPEIOBUIIA HE JI03BOJISIOTH 1X JJOCSITHYTH.

3 MEeTOI0 MIABULIEHHS €(EKTHUBHOCTI JISJIBHOCTI MIANPUEMCTBA MPOMOHYETHCA
nmporpama aHTUKPU30BUX 3aXO0/liB, K1 Iepen0ayaroTh:

- IS IPUCKOPEHHS 00Iry TPOIIOBUX KOIITIB PEKOMEHIYETHCS BIPOBAKCHHS

CUCTEMU CTHUMYJIB (3HUXKKH) Uil KJIIEHTIB, IKa CpUs€ 30LTBIIEHHIO 00CATYy
3aKyIiBeJb Ta CBOEUACHIN orutaTi (Hampukiasn Bix 5-10% 3HMKKA 32 MUTTEBY

OIUIaTy TPOAYKIli), a TaKOXX aHa 3 B3a€EMOBIIHOCHMH 3 KII€HTaMH, iX
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(1HAHCOBOTO CTaHy 3 ypaxyBaHHSIM MOXJIMBHUX PH3UKIB Ta BCTAHOBJICHHS
1HIMB1TyaJIbHUX JIIMITIB TOBAPHOTO KPEAUTY ISl KOXKHOTO KITIEHTA;

- JUIA 3MEHILIEHHS BiJITOKY IPOIIOBHX KOIITIB PEKOMEHAYETHCS KIacH(PiKyBaTH
MOCTAYaJbHUKIB 3a 1X BAXKJIMBICTIO IS AISUTBHOCTI OpTraHi3ailii 3 METOI0
HaJlaHHS  TPIOPUTETHOCTI  OIUIaTI  KPEAUTOPCHKOI  3a00pProBaHOCTI.
EdexTuBHOIO CTpaTeri€lo € MOulyK ajibTepHATUBHUX MOCTAYAJIbHUKIB, IO
MPOTIOHYIOTh Kpalli YMOBH OIUIaTH a00 BHINY SKICTh NPOIYKIIi, IO
JT03BOJISIE 3HU3UTH BUTPATU HA BUPOOHUIITBO;

- Takox pekomeHayerbes dimii «CaBcrke micoBe rocrnogapcetBo JICTTT «Jlicu
VYkpainu» 3MEHIIUTH OOCAT TPOIIOBMX KOINTIB Ha paxyHKax MIUIIXOM iX
1HBECTYBaHHA y BHPOOHMIITBO, 3aKyMHIBIKD HOBOIO OOJIaJHAHHSA Ta
BJIOCKOHAJICHHSI CHUCTEM YIpPAaBIiHHSA. 3aMiCTh TOTO, 00 HAKOMUYyBaTH
diHaHCOBUI «pe3epB», OI3HECY PEKOMEHIYEThCS 1HBECTYBATH TpOIIl Y

PO3BUTOK CBOET JIISUTBHOCTI.

BucHOBKM 10 APYroro po3aiiy

[IpoBeneno 3aranmpny xapakrepuctuky @umi «CnaBceke JICITI  «Jlicu
VYkpainn»; IIPOAHAIII30BAHO aJMIHICTpaTUBHO-OpraHi3aliiny CTPYKTYpY
MIJIPUEMCTBA Ta BCTAHOBJIEHO, IO 10 CKJIaay MIANPUEMCTBA BXOAWUTH IIICTh
micaunTB: CwmoxkaHcbke, lomoBenpke, TyxmsHcbke, Kiumenpke, Omnopenbke,
PyxaHcbke. 3araibHa IJI0IIa TEPUTOPIi JICHUUTB CTAaHOBUTH 24 654 ra; 3711iCHEHO
CTPYKTYpH3AIlII0 ITUIONII 3€Melb MiANPHEMCTBA 3a aAMIHICTPATHBHUMH pPaliOHAMHU.
3’dCOBaHO, IO JICHM MIANPUEMCTBA MAlOTh pi3HE NPU3HAYEHHS, 30KpEMa: JICH
MIPUPOTOOXOPOHHOTO MPU3HAYCHHS 3 0COOIMBUM PEKMUMOM KOPUCTYBAHHS Y TIPCHKUX
palioHax; JICH MPUPOJOOXOPOHHOTO TIPU3HAUYCHHS 3 OOMEKEHHUM PEKUMOM
KOPHUCTYBaHHSl y TIPCBKHX pailloHaX; peKpealiitHo-03A0pOBYl JICH 3 OCOOJMBUM
PEKMMOM KOPUCTYBAaHHsSI y TIPCBKUX paiioHaX; peKpeariiHo-0310poBYl JICH 3
OOMEXEHUM pEXKUMOM KOPHUCTYBAaHHSA Yy TIPCBKMX paillOHax; 3axUCHI JICH 3

OCOOJIMBUM pPEKHUMOM KOPUCTYBaHHS y TIPCBKMX pailoHax; 3aXWMCHI JICH 3
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OOMEXEHUM DPEKMMOM KOPUCTYBAaHHS Yy TIPCHKHX paliOHaX; eKCIUTyaTalliiiHi JIich y
ripCbKUX paioHaX.

3aiicHEHO aHadi3 JIOTICTMYHOI 1H(PPACTPYKTypH TEPUTOPIi PO3TAIIyBaHHS
MiIIPUEMCTBA Ta HOTO aJMIiHICTPAaTUBHO-TOCIIONAPCHKOT CTPYKTypH. BusHadeHO
ocHoBHI Hanpsamu qisbHOCTI  @imii  «CnaBebke JICITI  «Jlicu  Ykpainu»:
J1CO3aroTiBisl; mepepoOKa JIEpeBHHU; MHCIUBCTBO, YJIOB JMKHUX TBapuH Ta IX
PO3BE/ICHHS; TPAHCIOPTHI omeparlii, omeparii aBTOMOOIILHOIO BaHTAKHOIO
TPAHCIIOPTY.

Anani3 ¢iHAHCOBOIO CTaHy MIANPUEMCTBA 3acBIAYMB TMPO  BIJACYTHICTH
TPYAHOILIB i3 (hiHaHCOBOIO cTilikicTio 2023 poky, ane B 2022/2021 € BigxuneHHs — (-
0,1 %). Takoxx Ha 3MeHHIeHHS B chiBBiAHOmEHHI 2021/2022 pokiB, BUALLIN
peHTabenbHICTh AisuibHOCTI Ha — 0,19 % Tta penrtabenbHicTh akTuBiB (-0,4 %), Ta
PenraGenpHicte EBITDA Ha (-0,01%). 3HayeHHS MOKa3HUKIB PEHTAOEIBHOCTI
NIJIPUEMCTBA HE € KPUTUYHHM, NPOTE MOJITHKAa BUTPAT MIANPUEMCTBA NOTpeOye
CYTTEBOTO MEPETIISAY.

Po3pobneno ta obrpyHTOoBaHO eranu (opmyBaHHs cTparterii @umi «CrnaBcbke
micose rocnoaapctBo JCITI «Jlicu Ykpainu», 30Kkpema: IpOBEICHHS aHaJlI3y CTaHy
HIIPUEMCTBA Ta CKIAJaHHSA TMPOTHO3Y (hIHAHCIB; PO3POOJICHHS KOHIIETIIii
MOJIAJBIIIOTO PO3BUTKY MIANPUEMCTBA; MOCTAHOBKA CTPATETIYHUX Ta TaKTHUYHUX
[IJIeH 171 PO3BUTKY MIANPUEMCTBA; YTOYHEHHS IUIbOBOI YCTAHOBKH; BHOIP HOBHUX
BapiaHTIB CTpaTeriil IJjisi BUKOPUCTAHHA BHYTPIIIHIX peCypciB; po3poOKa IiaHy
KOHCOJIIJIallli; BIPOBAJKEHHS 3aXOJliB, CHPSIMOBAHMX Ha 3MEHIIECHHS TMOTOYHUX
BUTpPAT; PO3poOKa cTpaTerii BIIHOBJICHHS IMO3UINN Ha PUHKY; (POPMYBaHHS CHCTEMHU
VIOPABIIHHSA 3MiHAMH; MPOBEACHHS KOHTPOJIO HaJa peai3ali€ld CTpaTeriyHuX
mporpam Ta Oi3Hec-TUIaHIB.

ChopmoBano mepenmik peKOMEHJAIlid 00  yAOCKOHAJCHHS CHUCTEMH
aHTUKpHU30BUX 3axofiB st Dimii «Cnaeckke JicoBe rocrogapctBo JICITI «Jlicu
VYkpaian», sKi nependavyaroTh: BIPOBAKCHHS CUCTEMU CTUMYJIB (3HIKKH) IS
KJIIEHTIB, sIKa CIHpuUs€ 30UIBLIEHHIO OOCATY 3aKyIiBelb Ta CBOEYACHIN oOrmIaTi

(manpuknan Bix 5-10% 3HMKKA 3a MUTTEBY OIUIATY MPOJYKIi), a TaKOX aHaii3
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B3a€MOBITHOCHUH 3 KJII€HTaMH, iX (DIHAHCOBOTO CTaHy 3 YypaxXyBaHHSIM MOJIHMBHX
PHU3HUKIB Ta BCTAHOBJICHHS 1HAMBIYyaIbHUX JIIMITIB TOBAPHOTO KPEIUTY JIJIsI KOKHOTO
KIII€HTA; KiIacU(iKyBaTH TIOCTAYaJbHUKIB 3a iX BaXKIUBICTIO IS JiSUTBHOCTI
oprasizamii 3 METOI HaJaHHA MPIOPUTETHOCTI  OIJIaTi  KPEAUTOPCHKOI
3a00prOBaHOCTI; TaKOXX PEKOMEHIYETHCS 3MEHIIUTH OOCSAT TPOIMIOBHX KOINTIB HA
paxyHKax IIJISTXOM iX 1HBECTyBaHHS y BUPOOHMIITBO, 3aKYITIBIIIO HOBOTO 00JIaHaHHS
Ta BJIOCKOHAJEHHS CHUCTEM VYIOpPaBIiHHSA. 3aMmiCTh TOro, 00 HAKOMUYYyBaTH
(biHaHCOBUN «pe3epB», OI3HECY PEKOMEHIYEThCS 1HBECTYBATH TPOIIl Y PO3BUTOK

CBOEI TISIJIBHOCTI.
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BUCHOBKU

B pesyapTari mpoBeAEHOTO aHali3y BHOKPEMJICHO KJIIOYOBI MPUYUHH
BUHUKHEHHSA KpH3, Cepell SKHUX: HEJOCTaTHId piBEHb 3HAaHb MPO MOXKJIHMBOCTI
nepeadoadeHHssT KpU3W;, HU3BKUM piBEHb (PYHKIIIOHYBaHHS Ta B3a€EMO3B’S3KY MiX
TaKUMH MEXaHI3MaMH SK COIIAJbHO-TIONITUYHUN, TOCIOJapChKO-€KOHOMIYHUH,
KyJIbTYPHO-TICUXOJIOTIYHUI; HE3aJ0BUIbHE YIOPABIIHHS, AK€ € MEePBUHHUM
BHYTPIIIHIM YUHHUKOM Ta TOJOBHOIO MEPIIONPUUUHOIO PO3BUTKY KpH3HU (HEAOCTATHI
3HaHHS KEpIBHUIITBA; He30allaHCOBaHa aJMIHICTpaTHBHA KOMAaHJA; BIJICYTHICTb
CTpaTeriyHoOro  miAxoay; cimaba JIUCHMIUIIHA; HEJOCTaTHICTh  CHTYy31a3my);
HEJOCTATHIM KOHTPOJIb, SKHM MposBIA€ ceOe B TPbOX AaCHEKTax: BIJACYTHICTb
IUTAHYBaHHS, HEOOIPYHTOBAHE yXBAJICHHS pIllIEHb, BUMAKOBI BIAXUJICHHS, TOMUIIKU
Ta TPOpPaxyHKH (IHKEHEpHI, YMIPABIIHCHKI, TOJITUYH1); HEHAJIE)KHE BUKOHAHHS
(1HaHCOBUMH CITy:K0aMHU MOKJIAJACHUX HAa HUX (QYHKIIIH.

CHHTE30BaHO OCHOBHI (YHKIIII aHTUKPU30BOTO YIPABIIHHS: IMEPEAKPU30BE
VIOPABIIHHSA; CTa0LII3alisl HECTIMKMX CHUTYyalli; MiHIMi3alis BUTpaT 1 BTpAaT;
VOPABIIHHSA B YMOBaxX KpH3U; CBO€YACHE NPUUHATTSA YHNPABIIHCHKUX PIlICHb;
YIPABJIIHHS B TIPOIIECI BUXOAY 3 KPU3H.

BuokpemiieHO OCHOBH1 OCOOJIMBOCTI, SIK1 BIAPI3HAIOTH aHTUKPU30BE YIPABIIIHHS
BiJl IHIIUX BUIB: HEOOX1IHICTh BPaXyBaHHS XapaKTepy Ta CUJIM BIUIMBY MIHJIUBOTO
30BHIITHBOTO CEPEOBUINA; 3MEHIIICHHS CHJIM HAsSBHUX TEXHOJOTIM BHPOOHWYOTO I
YIPaBIIHCHKOTO XapakTepy; AehIIUT PECypciB; OOMEXKEHICTh CTPOKIB PO3POOJICHHS
Ta BIOPOBAKCHHS; HEOOXIAHICTH BpaxXyBaHHS CTaald JKUTTEBOTO  ITUKITY
H1AIPUEMCTBA.

BcraHoBieHO XapakTepHi1 pUCH aHTUKPU30BOTO MEHEIKMEHTY, SIK 0COOJIMBOTO
BUJy YTpaBJIiHHS, IO NepeadadaroTb: 0OMEXEHICTh 3a CTpoKamu 31ikcHeHHs (1-3
POKHM); TPIOPUTETHICTb AHTUKPU30BOi CTpaTErii; MiJABUIIEHA PE3yJbTaTUBHICTb
peamizailii; 3By)XeHa (YHKI[IOHATHHO-IIILOBA CIPSMOBAHICTh;, OpIEHTAIlS Ha
peTenbHUI TOIIYK Ta MaKCMMalbHE BUKOPUCTaHHS BHYTPIIIHIX PE3EPBIB PECypciB

HIJIPUEMCTBA; ICKPABO BUPAXKEHUHN alallTUBHUIN XapaKTep.
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ChopmoBaHO OCHOBHI €TamM MeXaHI3My IUIAHyBaHHS Ta  peajizaii
AHTUKPHU30BOTO  YIIPaBIIIHHSA: OOIPYHTYBaHHS  CIIOCOOIB  OIIIHKH  KIJIFOUOBHX
CTpaTeriuHuX  TOKa3HUKIB, OOIPYHTYBaHHS  CIIOCOOIB  OIIIHKH  KIFOYOBHX
CTpaTeriuHuX 1HAWKATOPIB OOIPYHTYBAaHHS CHCTEMH KIIOUYOBUX CTPATETIYHHUX
IHAMKATOPIB ~AHTUKPU30BOIO PO3BUTKY MIAIPUEMCTBA; PO3POOKY METOAUKHU
OOTpYHTYBaHHSI «KPUTUYHUX» 3HA4Y€Hb CHUCTEMH KIIOUYOBUX  CTpATETiYHHUX
1HIUKATOPIB aHTUKPU30BOTO PO3BUTKY MIAIMPUEMCTBA; PO3POOKY aJrOpUTMy BHOOPY
TUIy AHTUKPU30BOI CTpaTerii po3BUTKY mianpuemcTBa. [IpoaHaiizoBaHO OCHOBHI
XapaKTePUCTHUKH IIbOTO MEXaHI3MYy.

3niricaeno 3aranbHy xapaktepuctuky ®dimii «Cnasebke HCITI «Jlicu Ykpainmy.
B pe3ynbrari aHasnizy BCTaHOBIICHO, 110 3eMEJIbHUN (DOH] MIAMPUEMCTBA CTAHOBIIATh
3eMJII KOJHUIIHIX HEpeHTA0eIbHUX TIPChbKUX KosrocmiB rmomeo 29 313 ra, zemu
CnaBcbkoro nmijicooHoro rocmonapctBa y rmiomuHHl 3 803 ra Ta Aep:KaBHOIO
aicoBoro oy CkomiBebkoro jgicrociy 20 795 ra.

31iiCHEHO CTPYKTYpH3aIli10 TLJIOIIN 3eMellb I IMPUEMCTBA 3a
aJMIHICTpaTUBHUMHU palloHaMH. 3’SCOBAaHO, IO JIICH MIANPUEMCTBA MAIOTh PI3HE
OpU3HAYCHHS, 30KpeMa: JICH MPHUPOJOOXOPOHHOTO MPHU3HAYEHHS 3 OCOOIMBUM
PEXKMMOM  KOPUCTYBAaHHS Yy TIPCBKUX paiioHax; JICH MPUPOAOOXOPOHHOTO
npU3HAYeHHS 3 OOMEXKEHHM pPEKUMOM KOPHUCTYBaHHS Y TIpCBKHX paiioHax;
peKpeariifHo-0310pOBYl JICH 3 OCOOJMBUM PEKUMOM KOPUCTYBAHHS Y TiIpCHKHUX
palioHax; peKpealiifHO-03/I0pOBYl JIICH 3 OOMEXKEHHUM PEXKUMOM KOPUCTYBAHHS Yy
TIpCbKUX paillOHax; 3aXMCHI JIICH 3 OCOOJIMBUM PEXKUMOM KOPUCTYBAHHS y TIPCHKUX
palioHax; 3aXMCHI JICH 3 OOMEKEHUM PEKUMOM KOPUCTYBAHHS Y TIPChKUX paloOHax;
eKCIUTyaTalllHI JIICH Y TIPChKUX pailOHax.

[IpoananizoBaHo opraHizaiiiHy CTPyKTypy mianpuemcTtBa. JletamizoBaHo
CTPYKTYpy OCHOBHMX BIJUIUIIB Ta MEHEIHKMEHTY. BusHaueHo, 110 opraHizamiiiHy
ctpykrypy ynopaBmiHHS @Dimi  «CnaBceke JCITI  «Jlicu  VYkpainu» MokHa
OXapaKTepu3yBaTH SIK JIHIHHO-QYHKIIIOHANIbHY, J€ JIHINHI MAPO3IUTH MPUHMAIOTh
VIOPABIIHCHKI PIMIEHHS, a (PYHKI[IOHAJIbHI JONOMAaraiTh y MIArOTOBII IUIaHIB Ta

3aXO0[lIB IS MPUMHSATTS TAKUX PIIICHb.
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3MiCHEHO aHalli3 OCHOBHHMX IIOKa3HUKIB JISUTBHOCTI  MIANPUEMCTBA 1
BCTAHOBJICHO, IO OOCST JTOXOJMIB BiJ peanizariii mpoaykii y 2022 poui ckmaB 127
908 THC. TpH, IO CTAaHOBUTH 3pocTaHHs Ha 1,38 % y MOpPIBHSAHHI 3 MOMEPEIHIM
poxom. Y 2023 pomi g nudpa ckinama 178 341 tuc. rph, mo Ha 1,39 % Oinbire, HiX
y 2022 poui. Co0biBapticTh npoaykiii 3menmunacs Ha 0,04 %. PentabenbHICTH Y
nopiBHsaHHI M 2023 ta 2022 pokamu 3pocia Ha 1,7 %. CTpykTypa maTepiaabHUX
Butpat 3a 2023 pik mokaszana, mo Mmaibke 99% ckiagaloTh BUTpATH, 30Kpema
MOB'sA3aHI 13 €KCIUTyaTalll€l0 BJIACHUX CIY)KOOBUX aBTOMOOLTIB Ha piBHI 2,57 %;
aZMiHICTpaTUBHI BUTpaTu — 4 653 Tuc. rpu, abo 46,53 %; iHmi onepaiiiHi BUTpaTH —
1 456 tuc. rpH, mo cranoBuTh 14,56 %.

[pyHTyIOUMCh Ha  pe3yjbTarax [POBEIEHOr0 TEOPETUYHOIO  AHANI3Y
3alpOMIOHOBAHO  aNTOpPUTM  (OpMyBaHHS  AHTUKPU30BOTO  MEHEIKMEHTY
CxomiBebkoro JICITI «Jlicu VYkpainu». Po3poOieHo mporpamy aHTHKPU30BHX
3axomiB s @imi «CnaBebke sicoBe rocrnogapctBo ACITI «Jlicu Ykpainw», siki
nependayaroTh: BIPOBAPKEHHS CHUCTEMH CTUMYIIB (3HIKKH) IS KJIIEHTIB, SKa
cupusie 30UIbIICHHIO OOCATY 3aKyIiBeJIb Ta CBO€YACHIM ormiati (Hampukiaa Big S-
10% 3HM>KKA 32 MHUTTEBY OIUIATy MPOAYKII), a TaKOX aHajl3 B3a€EMOBIJIHOCHH 3
KIIEHTaMH, iX (DIHAHCOBOTO CTaHy 3 YpaxXyBaHHSIM MOXJIMBHX PHU3UKIB Ta
BCTAHOBJICHHS 1HMBIIyaJIbHUX JIMITIB TOBAPHOTO KPEAUTY ISl KOKHOT'O KIIIEHTA;
KJacu(iKyBaTH IMOCTAYaJIbHUKIB 3a 1X BaXJIUBICTIO JJIS TISJIBHOCTI OpraHizarii 3
METOI0 HaJIaHHA TPIOPUTETHOCTI OIUIATI KPEAUTOPCHKOI 3a00PTOBAHOCTI; TAKOX
PEKOMEHIY€ETHCSI 3MEHITUTH OOCAT TPOIIOBHX KOIITIB Ha paxyHKaX MUIIXOM iX
1HBECTYBAaHHSI Y BHUPOOHUIITBO, 3aKYIIIBJII0 HOBOTO OOJIaJIHAHHS Ta BIOCKOHAJICHHS
CUCTEM yMpaBIiHHA. 3aMiCTh TOro, MO0 HakONMU4YyBaTH (HIHAHCOBUU «PE3EPBY,

013HECY peKOMEHIYEThCSI IHBECTYBATHU T'POIII Y PO3BUTOK CBOET A1SITHHOCTI.
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